
RB Strategic Framework 2026–2031 

1) Purpose and Charter Anchor  

The RB is a Royal Charter body 1and operates through a defined constitutional 
structure. 
 
This strategic framework translates the Charter’s constitutional intent—stewardship, 
orderly governance, and accountable decision-making—into an actionable plan for 
2026–2031, ensuring that RB activity, resources, risk management and operating 
priorities are aligned to a small number of strategic aims.  

2) Identity 

The RB exists to steward provincial assets and ensure resources and services are 
available for the benefit of the whole Church, providing sustainability and 
intergenerational equity of provision.  

3) Mission Statement  

The Representative Body sustainably funds and enables the mission and ministry of 
the Church in Wales and safeguards its long-term resources through responsible 
stewardship, robust governance, and collaborative support—acting in accordance 
with its Royal Charter and the powers, duties, and procedures it establishes.  

4) Strategic Principles  

These principles should guide every departmental plan and major decision: 
 

1. Charter fidelity & lawful governance – decisions, delegations, and 
committee activity reflect the RB’s constitutional rules and the Charter’s 
amendment requirements.  

2. Stewardship & intergenerational equity – assets are managed prudently so 
today’s ministry is enabled without undermining tomorrow’s sustainability.  

3. Accountability & transparency – clear reporting lines from committees and 
teams to trustees and performance is measurable and reviewable.  

4. Mutually supportive partnership – the RB strengthens dioceses and 
ministry areas through funding, expertise, and coordination, respecting local 
missional leadership while providing national infrastructure.  

5. Risk-led planning – risk is assessed and prioritised based on threat to 
strategic aims.  

 

 
1 Original Charter dated 24 April 1919, with later supplemental amendments 



5) Strategic Aims  

5.1 Aim 1: Steward, protect, and (where appropriate) grow provincial assets 
responsibly 

Intent: Deliver prudent, sustainable asset management that supports the Church’s 
mission now and protects intergenerational resources. 
 
What success looks like: 

• Investment decisions balance sustainability, resilience, and liquidity to meet 
grants, pensions/obligations, and operational needs.  

• Asset disposals are undertaken in a controlled way with documented rationale 
and governance oversight.  

 
Illustrative KPIs: 

• Maintain and consistently review a disciplined spending and withdrawal 
approach aligned to portfolio sustainability (e.g. the existing 4% policy over a 
rolling period).  

• Maintain trustee assurance on investment governance and performance 
reporting timeliness. 

5.2 Aim 2: Resource mission and ministry equitably across all dioceses and 
communities 

Intent: Ensure RB funding mechanisms are aligned to missional outcomes and 
diocesan sustainability and ensure strong accountability.  
 
What success looks like: 

• Clear grant principles: purpose, eligibility, impact measures, and learning 
loops.  

• Strong trustee assurance that recipients model effective financial 
management and governance.  

 
Illustrative KPIs: 

• Standardised grant reporting measure and review cycles across major funds.  
• Trustee dashboard showing distribution fairness, outcomes, and risk flags. 

5.3 Aim 3: Sustain and develop the Church’s buildings and property for 
worship, ministry, and community benefit 

Intent: As legal owner of many church buildings and as the provider of services, 
strengthen the estate’s compliance, safety, accessibility, and long-term viability.  
 
What success looks like: 

• Estate decisions are mission-aware, compliant, and prioritised by condition, 
risk, and local ministry needs.  

• Better support to ministry areas for repairs, compliance, accessibility, and 
funding/grants.  



Illustrative KPIs: 
• Demonstrable improvement in compliance status across the estate that is 

tracked through regular governance reporting.  
• Condition and risk-based prioritisation model implemented for major works. 

5.4 Aim 4: Strengthen governance, constitutional integrity, and trustee 
effectiveness  

Intent: Ensure RB governance is consistently strong, legally sound, and 
recognisably aligned with the Charter’s structures. 
 
What success looks like: 

• Committees operate with clear delegated authority; decisions requiring 
ratification are consistently handled.  

• Trustee capability is strengthened through induction and training aligned with 
responsibilities and committee roles.  

• Governance structures remain quorate with powers regularly reviewed to 
support confident oversight.  

 
Illustrative KPIs: 

• Annual governance review (committee terms, delegations, powers, training 
completion).  

• Demonstrable clarity on decision making authority that is understood by staff 
and trustees.  

5.5 Aim 5: Provide excellent national infrastructure and core services that 
enable the whole Church 

Intent: Deliver high-quality, well-governed central services that dioceses and Church 
bodies can depend on.  
 
What success looks like: 

• Service expectations are clear (SLAs), performance is measured, and 
escalation routes are timely.  

• The RB’s operational backbone enables bishops, dioceses, and Church-wide 
initiatives to function effectively.  

 
Illustrative KPIs: 

• Departmental SLAs in place and reviewed annually; performance reporting to 
trustees is universal and embedded.  

• Measurable improvements in service satisfaction and delivery timeliness. 

5.6 Aim 6: Enable mission growth, innovation, and education  

Intent: Support Church-wide missional strategy and the enabling functions that 
accelerate growth, learning, and adaptation—particularly ministerial formation and 
schools.  
 
 



What success looks like: 
• National mission support (strategy, communications, reputation management) 

is coherent and measurable.  
• Training, formation and ministerial development pathways are sustainably 

supported and aligned to provincial priorities.  
• Church in Wales schools are strengthened in distinctive character, 

governance, leadership, and standards.  
 
Illustrative KPIs: 

• Provincial strategy contribution: objectives defined for training, education and 
innovation through the appropriate Church-wide mechanisms.  

• Annual outcome report for funded innovation and growth initiatives. 

5.7 Aim 7: Deepen collaboration, partnership, and shared accountability across 
the Province 

Intent: The RB’s effectiveness depends on relationships: align bishops, dioceses, 
ministry areas, and central teams around shared objectives and mutual 
accountability.  
 
What success looks like: 

• Shared planning cycles reduce duplication and strengthen delivery.  
• Governance and information channels enable mutual accountability for 

strategic delivery.  
 
Illustrative KPIs: 

• Collaboration frameworks implemented (shared templates, joint planning 
sessions, cross-body reporting).  

• Evidence of improved end-to-end delivery on cross-cutting priorities (tracked 
through a small set of measures). 

6) Operating Model  

6.1 Operating Model Overview 

The operating model underpins the delivery of the Church’s strategic aims by 
providing a coherent structure that integrates strategic intent with departmental and 
operational activity. Its purpose is to ensure that all functions are aligned, resources 
are optimally deployed, and outcomes are consistently measured against defined 
objectives. 

6.2 Alignment  

Strategic, departmental, and operational perspectives are integrated through clear 
planning cycles and delegated authority. Directorate and department plans are 
developed in direct response to the overarching framework, with each level 
contributing to the annual operational plans and budget setting. This ensures that 
every activity is purposeful and directly supports the Church’s mission. 



6.3 Effective Planning and Risk Management 

Structured Planning and Risk Management 

• Explicit Alignment: Operational plans must clearly identify which strategic 
aims they support, specifying objectives and expected outcomes for each aim. 

• Evidence of Delivery: Departments are required to detail how progress will 
be measured, using defined service metrics, annual outcome reports, and 
performance reviews. 

• Risk Mapping and Prioritisation: The risk management framework ensures 
all strategic and operational risks are mapped against the seven aims, 
facilitating prioritisation by threat level and enabling timely mitigation actions. 

• Regular Review and Adaptation: Planning and risk assessments are 
reviewed annually, with adjustments made in response to performance data, 
stakeholder feedback, and evolving priorities to maintain confident oversight 
and continuous improvement. 

 
Key Measures and Outcomes: 

• Annual review of departmental SLAs and performance reporting to trustees. 

• Outcome reports for innovation and growth initiatives. 

• Evidence of improved service satisfaction, delivery timeliness, and cross-body 
collaboration. 

• Clear documentation of risk mitigation actions and their impact on strategic 
delivery. 

6.4 Leadership  

Effective leadership is characterised by the provision of clear direction at every level 
within the organisation. Leaders establish expectations that guide departmental and 
operational activity, ensuring that all teams understand their roles and 
responsibilities. This clarity fosters transparency in decision making, allowing each 
member of the organisation to contribute confidently to collective objectives. 
 
Accountability is maintained through defined structures, with regular reporting 
mechanisms in place. These processes ensure that trustees and senior leaders are 
consistently informed, enabling them to respond promptly and take appropriate 
action as required. The leadership approach thus supports robust governance and 
empowers all stakeholders to uphold the Church’s mission. 

6.5 Engagement 

Stakeholder engagement forms a fundamental element of the operating model. By 
establishing inclusive communication channels, the organisation ensures that 
bishops, dioceses, ministry areas, and central teams are consistently informed and 
given opportunities to participate. Collaborative planning sessions are held to 
encourage input and joint decision-making, enabling all parties to contribute their 
perspectives and expertise to the strategic process. 
 
Feedback mechanisms are actively employed, allowing stakeholders to share 
observations and suggestions. This ongoing dialogue not only strengthens 



relationships but also embeds a sense of shared responsibility. Through this 
collective approach, the operating model is reinforced, facilitating enhanced delivery 
of strategic priorities and fostering a culture of mutual support and accountability. 

6.6 Technology Support 

Effective technology infrastructure and tools are fundamental to the operating model. 
The use of reliable systems ensures data integrity throughout the organisation, 
supporting accuracy and consistency in information management. By streamlining 
processes, these technological solutions contribute to operational efficiency, enabling 
departments to carry out their activities with greater speed and precision. 
 
Real-time reporting is facilitated by robust technology, providing timely access to 
performance data and outcome measures. This capability allows leaders and teams 
to monitor progress, respond swiftly to emerging issues, and maintain oversight 
across all levels of the Church. 
 
Technology also plays a critical role in enhancing collaboration among bishops, 
dioceses, ministry areas, and central teams. By underpinning governance structures, 
it enables mutual accountability and reinforces shared objectives. Ultimately, the 
operating model leverages technology to ensure that services remain responsive to 
the evolving needs of the Church, supporting continuous improvement and effective 
delivery of strategic priorities. 


