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Overview of the event 

The Diocesan Learning Community event, held on November 4-5, 2024 at the Albrighton Hall 
Hotel in Shrewsbury, brought together clergy and lay people from all dioceses to discuss the 
progress, challenges, and future directions of ministry/mission areas (MAs). The event aimed to 
foster a collaborative environment for sharing insights, addressing concerns, and developing 
strategies for effective ministry. 

Session 1 – 4: Exploring MAs by themes 

◼ Session 1: Ministry/mission areas: the journey so far

In the first session, Olwen Lintern-Smyth (Diocesan Secretary from the diocese of St Asaph) 
presented the results of a comprehensive survey of MAs instigated by the diocesan secretaries 
collectively. The key themes arising from the survey results included the levels of giving, financial 
stability, the availability of personnel, and the administrative burdens faced by MAs.  

Following this, personal reflections from various people across the province provided deeper 
insights into the practical experiences and challenges encountered. Archdeacon Peter Brooks 
emphasised the importance of maintaining the momentum of change, while the Reverend Dr 
Rosie Dymond and James Laing (Diocesan Secretary from the diocese of Llandaff) highlighted 
the critical role of prayer and the need for a bottom-up approach to decision-making. Brian Jones 
(a lay Chair) advocated for a collective journey of faith, underscoring the importance of support 
from higher levels to enable effective local decision-making. 

◼ Session 2: Culture and context / emotional resilience and well-being

In the second session, Bishop Dorrien led a discussion on the cultural context within which the 
Church in Wales operates. This session explored the need to move beyond hyper-local mindsets 
and tackle the disconnect that can arise from diverse worship styles and class differences. Bishop 
Dorrien emphasised the need to learn from the past while upholding the Gospel and focusing on 
the Church's core calling. The importance of bilingualism and the rich traditions of Welsh culture 
were also emphasised. Group discussions revealed both the opportunities and challenges 
presented by this diversity.  

Following this, the Reverend Canon David Matthews addressed the topic of emotional 
resilience and well-being, focusing on the concept of self-differentiation. He stressed the 
importance of understanding personal boundaries and maintaining emotional health in the face 
of the demands of ministry. 
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◼ Session 3: Identity and vision / leadership, vocation and training 
 
The third session explored the themes of identity and vision, led by the Reverend Canon Andrea 
Jones, followed by the themes of leadership, vocation, and training, led by Canon Caroline 
Woollard. Participants discussed the need for MAs to develop unique identities that reflect their 
specific contexts while also reducing administrative burdens. The session on leadership 
highlighted the importance of recognising and nurturing talent, planning for succession, and 
creating a supportive culture of training and development. Discussions on vocation and training 
emphasised the need for proper role alignment and long-term commitment to developing leaders. 
The session underscored the importance of ensuring that individuals are in roles that match their 
skills and calling, and that they receive the necessary support and training to succeed. 
 
◼ Session 4: Governance, finance and administration / buildings 
 
The fourth session focused on the governance, finance, and administration of MAs, led by 
Archdeacon Matthew Hill, as well as a review of the management of church buildings by Alex 
Glanville (Director of Property Strategy). The discussions highlighted the importance of attitudes 
over structures, advocating for a flexible approach that prioritises effective governance and 
financial management. Alex Glanville’s presentation centred on the strategic management of 
Church in Wales properties, and asked attendees to feed into the development of a province-
wide property strategy. The session emphasised the need for professional care and expertise in 
managing Church assets, and the importance of balancing local and national responsibilities. 
Various suggestions were offered during feedback around how to re-think the way church 
buildings are managed provincially. 
 

Session 5: What should a healthy MA look like? 

 
The fifth session, led by Archdeacon Stella Bailey, focused on defining the characteristics of a 
healthy MA. This session included feedback from various dioceses, each providing unique 
insights into what makes an MA effective and vibrant. 
 
➔ Feedback from the diocese of Llandaff 

The diocese of Llandaff emphasised the importance of teamwork and genuine MA-led events. 
They noted that dioceses function well when clergy are removed from unhealthy competition and 
habitual negativity. They highlighted the need to unlearn corporate anxiety and fear of change. 
Practical steps included renaming treasurers as financial secretaries and establishing colleges of 
expertise to support MAs. 
 
➔ Feedback from the diocese of St Asaph 

The diocese of St Asaph focused on the need to embrace the shared ministry area model and 
move away from the ‘my church, my money’ mentality. They stressed the importance of having 
flourishing churches that look after each other and encounter God. They also emphasised the 
need for strong involvement of laypeople and clear communication about roles and 
responsibilities. Each church should define what a flourishing church means to them and publicise 
services better within the local area. 
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➔ Feedback from the diocese of Swansea & Brecon 

The diocese of Swansea & Brecon highlighted the need to shift away from clericalism and foster 
a culture of teamwork. They emphasised the importance of empowering MA leaders and 
encouraging intentional prayer. A healthy MA, they suggested, is one that wants to pray 
powerfully together. They also stressed the importance of enabling people to fail and learn from 
their experiences. 
 
➔ Feedback from the diocese of St Davids 

The diocese of St Davids focused on being Christ-centred, gathering in prayer, and reading 
scripture together. They noted the need to unlearn old habits and language that no longer serve 
the current system. They emphasised the importance of clergy socialising and delighting together. 
Practical steps included establishing a cycle of prayer within the diocese and distributing learning 
well. 
 
➔ Feedback from the diocese of Bangor 

The diocese of Bangor highlighted the importance of culture change and delivering ministry 
through people rather than for them. They emphasised the need for good consultation, 
transparency, and acknowledging difficulties. A healthy MA, they suggested, is one that can be a 
place of reconciliation and learning to live with differences. They also stressed the importance of 
giving people time to grow and recognising individual journeys. 
 
➔ Feedback from the diocese of Monmouth 

The diocese of Monmouth focused on unlearning the mindset that churches are on their own and 
that busyness equates to importance. They emphasised the need for self-aware leadership and 
understanding the true needs of leadership within MAs. They highlighted the importance of taking 
risks, being joyful, and fostering a community beyond Sunday services. They also stressed the 
need for financial sustainability and effective discipleship. 
 

◼ Session summary 
 
The session provided a comprehensive view of what makes an MA healthy, drawing on the 
diverse experiences and insights from different dioceses. Key themes included the importance of 
teamwork, reducing anxiety, embracing shared ministry models, intentional prayer, community 
involvement, and clear definitions of roles and responsibilities.  
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Summary of reflections from Bishop Tim Thornton 

 
Bishop Tim Thornton attended the event in the role of ‘reflector’ to offer independent and honest 
reflections on the event’s discussions.  
 
In his reflections during Evening Prayer, Bishop Tim emphasised the dual role of prophets in 
envisioning the future and addressing present realities, urging clergy to balance positive visions 
with confronting current challenges. He highlighted Joseph's acceptance of his role despite 
potential avoidance, drawing parallels to recognising and valuing often overlooked individuals 
within the Church. Bishop Tim critiqued the unresolved naming of ‘ministry’ and ‘mission’ areas, 
stressing the importance of clear identity and communication. He noted the absence of sessions 
on mission and evangelism, questioning the priorities of the Learning Community. Addressing 
power dynamics, he questioned dioceses’ attendee lists and the general absence of MA clergy 
and lay people: were the correct people in the room? Bishop Tim called for a re-evaluation of 
MAs' effectiveness, emphasising the need to unlearn outdated practices and understand local 
stories. He concluded by advocating for compulsory pastoral supervision for clergy to enhance 
support and effectiveness, and highlighted the importance of aligning values and behaviours, 
using data to understand church activities, and fostering collaboration across borders. 
 

Conclusions and next steps 

 
The following points were identified from  

discussions across the event: 
 

Enhance 
communication 

▪ Improve the communication of changes and developments at all 
levels.  

▪ This involves not only disseminating information effectively but also 
ensuring that feedback from all levels is heard and acted upon.  

▪ Clear and transparent communication can help build trust and ensure 
that everyone is aligned with the church's mission and goals. 

Invest in 
training 

▪ Allocate resources for the training and formation of clergy and lay 
leaders.  

▪ Continuous professional development is crucial for maintaining high 
standards of leadership and ensuring that all members are equipped 
to handle the challenges they face.  

▪ This includes both formal training programs and informal mentoring 
and support networks. 
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Align values and 
behaviours 

▪ Ensure that the Church's values and behaviours are consistently 
aligned.  

▪ This means fostering a culture where the Church's core values are 
not only stated but also practiced in everyday actions.  

▪ Regular reflection and assessment can help identify gaps between 
values and behaviours and provide opportunities for improvement. 

Support for 
clergy 

▪ Implement compulsory supervision for clergy to provide better 
support and reduce costs associated with issues like sickness and 
counselling.  

▪ Supervision can offer a structured environment for clergy to discuss 
their challenges, receive feedback, and develop their skills.  

▪ This can lead to improved well-being and effectiveness in their roles. 

Use data 

▪ Use metrics and data to monitor progress and inform decision-
making. 

▪ By collecting and analysing data on various aspects of church life, 
leaders can make informed decisions that are based on evidence 
rather than assumptions.  

▪ This can help identify areas of success and those needing 
improvement, allowing for targeted interventions. 

Encourage 
teamwork 

▪ Foster a culture of teamwork and collaboration within MAs. 
▪ Encouraging collaboration can help break down silos and ensure that 

resources and expertise are shared effectively.  
▪ Teamwork can also enhance creativity and innovation, leading to 

more effective solutions to the challenges faced by the church. 

Address 
administrative 

burdens 

▪ Simplify administrative processes and provide professional support 
where needed.  

▪ Reducing the administrative load on clergy and lay leaders can free 
up time and energy for mission-focused activities.  

▪ This might involve streamlining procedures, adopting new 
technologies, or providing additional administrative support. 

Strategic 
property 

management 

▪ Develop a strategic approach to managing church properties, 
including maintenance and funding.  

▪ This involves not only maintaining existing buildings but also making 
strategic decisions about the use and development of property 
assets.  

▪ Effective property management can support the Church's mission by 
ensuring that buildings are fit for purpose and financially sustainable. 
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Promote 
emotional 
resilience 

▪ Provide resources and training to help clergy and lay leaders develop 
emotional resilience.  

▪ This can include workshops on stress management, access to 
counselling services, and peer support groups.  

▪ Building emotional resilience can help individuals cope with the 
demands of their roles and maintain their well-being. 

Foster 
community 

engagement 

▪ Encourage MAs to actively engage with their local communities.  
▪ This can involve organising community events, partnering with local 

organisations, and creating outreach programs.  
▪ Strong community engagement can help build relationships, increase 

visibility, and attract new members to the church. 

Support 
bilingualism 

▪ Recognise and support the importance of bilingualism within the 
church.  

▪ This can include providing resources in both Welsh and English, 
offering bilingual services, and promoting the use of both languages 
in church activities.  

▪ Supporting bilingualism can help ensure that the church is accessible 
and welcoming to all members of the community. 

Develop 
leadership 
succession 

plans 

▪ Create and implement succession plans for leadership roles within 
MAs.  

▪ This can involve identifying potential leaders, providing them with 
training and mentoring, and ensuring a smooth transition when 
leadership changes occur.  

▪ Effective succession planning can help maintain continuity and 
stability within the church. 

Enhance 
financial 

management 

▪ Strengthen financial management practices within MAs to ensure 
sustainability.  

▪ This can include training for financial officers, regular financial audits, 
and the development of long-term financial plans.  

▪ Effective financial management is crucial for the sustainability of 
church activities and initiatives. 

Encourage 
innovation 

▪ Foster a culture of innovation within MAs to address emerging 
challenges and opportunities.  

▪ This can involve supporting pilot projects, encouraging creative 
problem-solving, and providing platforms for sharing innovative ideas.  

▪ Innovation can help the church adapt to changing circumstances and 
better serve its community. 

 


