THE CHURCH
IN WALES

YR EGLWYS
yN¢ NGHYMRU

REPORT OF THE STANDING COMMITTEE

ADRODDIAD Y PWYLLGOR SEFYDLOG

SEPTEMBER 2025
MEDI 2025



CONTENTS

Report of the Standing Committee
Summary of Recommendations 10

Appendices

1. Membership of the Standing Committee

2. Report from Dr Heather Payne: Synod of the Church of Ireland

3. Report from the Venerable Dr Hayley Matthews: Synod of the Scottish
Episcopal Church



THE GOVERNING BODY OF THE CHURCH IN WALES
REPORT OF THE STANDING COMMITTEE - SEPTEMBER 2025

1. The Standing Committee has met twice since the Governing Body’s last
meeting, on 14 -15 May and 22 July 2025. The Committee’s
recommendations for decision are set out at the end of this report.

Membership of the Standing Committee

2. The current membership of the Standing Committee is set out at appendix 1 to
this report.

Standing Committee workstreams

3. The Standing Committee discussed the various operational workstreams with
which it is currently engaged. A project management chart with headings as
to responsibility, key aims, reporting and approval has been developed to help
to track progress on the various workstreams to help monitor ongoing work.

Current operational workstreams include:
Disciplinary reform/ professional conduct standards

4. The Bench of Bishops had requested Bishop Mary and Bishop Cherry to work
with the Director of Ministry Development to formulate an expression of
expected standards of behaviour for licensed ministers.

5. The resulting Code of Conduct for clergy and licenced lay ministers was
discussed by the Standing Committee, and the Committee asked the Director
of Ministry Development to arrange an initial consultation with the Governing
Body Order of clergy. A report following that consultation appears elsewhere
on the agenda of this meeting.

Priorities

6. The Standing Committee has asked the Bench to revisit the work to develop
an articulation of Priorities for the Church in Wales, work which will obviously
now be informed by the thoughts of the new Archbishop.

Diocesan Learning Community

7. Two Diocesan Learning Communities have now been held, occasions which
were noted as being helpful means of bringing together people from across
the province to discuss, learn and explore particular areas together. The
Standing Committee felt that a Learning Community was a useful mechanism
which should be used whenever felt to be needed rather than a standing
annual event.

Clergy Terms of Service

8. During the debate of the private members’ motion in April 2024 concerning
clergy annual leave provision, reference was made to the undertaking of a
clergy well-being survey. A survey has been developed and will be
undertaken by an external company.
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10.

Risk register for provincial risks

The Representative Body has maintained a risk register for many years, which
relates directly to its operations. Some of the risks on the register relate to the
wider Church in Wales, and not specifically to the Representative Body’s
operations meaning that the Representative Body has limited ability to mitigate
such risks.

The Representative Body’s Audit and Risk Committee had discussed whether
the development of a wider Church in Wales risk register, overseen by the
Standing Committee, would help cover risks that related to the Church in
Wales at a strategic provincial level. The Standing Committee expressed
support for the development of a provincial risk register, and requested the
support of the Audit and Risk Committee in advising it on the management of
those risks, including the structure and operation of the register. The Chair of
the Standing Committee is also a member of the Audit and Risk Committee so
will form a natural link between the two.

Governing Body matters

11.

12.

13.

14.

15.

16.

Review of April - May 2025 Governing Body meeting

The Standing Committee received and noted a report on the meeting of the
Governing Body held in April-May 2025.

Order of Business September 2025

The Standing Committee approved the order of business for the September
2025 Governing Body meeting, as set out on the agenda.

Date and location of the meeting September 2025

The Governing Body meeting in September 2025 had been intended to be
held at the University of Wales, Trinity Saint David, Lampeter.

The Standing Committee was aware of the difficulties that had occurred during
the meeting in September 2024 at Lampeter, in particular the breakdown of
the wi-fi, and that a number of members had been unhappy with the standard
of accommodation. Following that meeting a number of meetings took place
between provincial staff and University of Wales staff, culminating with a
meeting between the Provincial Secretary and Chief Operating Officer with the
Director of Operations to seek assurances that problems would be resolved.
Since that meeting had taken place, in early April, no written assurances had
been received.

The Standing Committee therefore considered options for using another
venue and resolved to not use University of Wales Trinity Saint David on this
occasion.

Staff were instructed to explore options at pace for holding the Governing
Body meeting in person during September 2025, with flexibility agreed in
terms of dates.



17.

18.

19.

20.

21.

22.

23.

Unfortunately, a suitable alternative venue with the necessary hotel
accommodation was not available on the dates originally intended for the
Governing Body’s meeting. ICC Wales in Newport, and local hotel
accommodation, were available on different dates (18-19 September 2025)
and, on 21 May, members of the Governing Body were informed of this
change.

Governing Body fringe meetings

Occasionally, Governing Body members ask staff to reserve meeting rooms
for meetings they wished to hold on the fringe of Governing Body meetings,
which did not specifically relate to the business of the Governing Body. The
Standing Committee agreed the following protocol:

Meeting space would be arranged and the meeting room paid for by the
province if the meeting concerned relates to:

1) The formal business of the Governing Body or its agenda;

2) The formal business of another provincial body; or

3) Other business for which either provincial funding is provided or is within
the remit of a member of provincial staff.

Those requesting additional meeting space for other purposes will be asked to
either fund such reservations themselves or to make use of the meeting space
already booked as part of the Governing Body’s meeting.

Interim Governing Body Worship Co-ordinator

The Standing Committee discussed arrangements for Governing Body
worship as following the Reverend James Tout’s recent departure there is no
Worship Co-ordinator for the Governing Body. The Committee considered it
appropriate to pause making a permanent appointment until the new
Archbishop is in post as the Archbishop’s chaplain is a convenient holder of
this role. An interim Worship Co-ordinator was therefore needed to organise
the worship for this meeting.

The Standing Committee invited the Venerable Mark Preece (elected cleric
from the diocese of Llandaff and Chair of the Standing Liturgical Advisory
Commission) to organise the worship at the September 2025 meeting.

Age limits

The Standing Committee had been waiting to see whether a private members’
motion on age limits within the Constitution that had been intended to be
brought to the Governing Body last year would emerge from different
proposers, the original person who brought it having retired. No PMM on the
subject has so far been received.

In July the Standing Committee reviewed a note setting out the current
position on age limits and agreed that a review of age limits is not a priority -
and accordingly would take no action to bring forward recommendations at
present.



24.

The Standing Committee also noted that one of the Governing Body co-option
quotas were linked to age — two per year for lay people who must be under the
age of 30. It was agreed to encourage more younger people when advertising
future co-options, as it was open to any of the lay co-options to be under the
age of 30.

Governing Body co-options

25.

26.

Casual vacancy

A casual vacancy occurred for one cleric to be elected by the Governing Body
as a co-opted cleric (less than 4 years in Holy Orders or licensed but not in
receipt of a stipend) following the resignation of the Reverend Canon Jarel
Robinson-Brown.

An election to fill this casual vacancy for the remainder of the triennium has
been conducted, with the Reverend Dr Sue Hurrell being co-opted to 31
December 2027.

Culture in the Church in Wales

27.

28.

29.

The Standing Committee discussed the topic of culture within the Church in
Wales at its residential meeting in May, discussions which were informed by
the draft Code of Conduct for standards, the Dignity Charter and references to
culture within the Monmouth Review report.

Discussion was also informed by sight of some documents by the diocese of
Monmouth relating to culture which the diocese had prepared following an
extensive period of discussion, reflection and consultation within the diocese.
The merits of a wider cultural review within the Church in Wales were
discussed and supported. Discussions are ongoing between the Bench and
the Standing Committee and concrete proposals on the way forward will
follow.

The establishment of a set of expectations of behaviour via a Code of Conduct
was felt to be a natural first step in the reform of the disciplinary system.

Climate Hub

30.

31.

In February 2025 the Standing Committee noted that the Reverend Canon
Justin Davies had stood down as Chair of the Climate Change Hub as he was
no longer a member of the Standing Committee.

The Venerable Stella Bailey, currently a member of the Hub, and a member of
the Standing Committee, was appointed to act as the Chair of the Hub on a
temporary basis. In July the Committee revisited the terms of reference for
the Hub, including its membership.

In July, the Standing Committee:

e Amended the requirement for two members of the Hub to be Standing
Committee members: two members are now required simply to be
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32.

Governing Body members, not necessarily Standing Committee members,
widening the pool of potential appointees to the Hub;

¢ Appointed the Reverend Canon Justin Davies (co-opted, in the diocese of
Swansea & Brecon) as both a member of the Hub and its Chair.

The Standing Committee would be pleased to hear from any other member of
the Governing Body with an interest in such matters who may wish to be
considered for appointment to the Climate Hub.

The updated full composition of the Hub is therefore as follows:

- The bishop holding the environmental and climate change portfolio,
- Two Governing Body members (one of whom is the Chair) and
- 12 diocesan representatives (two per diocese, nominated by the diocese).

The Standing Committee also received a Net Zero update report, and

e Suggests ministry/mission areas consider whether to engage with the
Parish Buying product ‘Parish Energy’;

(for information the new Church of England Parish Buying product is due to
start in September 2025, and since launch, some 50 churches in Wales
have expressed interest in joining.)

e Approaching April 2026, five years since the original declaration of a
climate emergency and the setting of a net zero target, supports further
discussions across the Church leading to a debate and motion at the
Governing Body meeting in April 2026.

Invitation to Synods of other Churches

33.

34.

The four Anglican Churches within Britain and Ireland reciprocally invite
representatives to attend their respective Synods each year on a four-year
cycle, something which is a longstanding arrangement. At this meeting the
Governing Body will welcome a representative from the Church of Ireland.
Earlier this year the Church in Wales received two invitations, from the Church
of Ireland and the Scottish Episcopal Church, and the Standing Committee
asked: the following representatives to attend on the Church in Wales’s behalf:

e Dr Heather Payne to attend the General Synod of the Church of
Ireland, held in Naas, Co Kildare on Friday and Saturday 9 and 10 May
2025; and

e The Venerable Dr Hayley Matthews, Archdeacon of Wrexham, to
attend the General Synod of the Scottish Episcopal Church, held in
Edinburgh between Thursday 5 and Saturday 7 June 2025

Reports of the respective visits are appended to this report, in appendix 2.

Representation of Women Working Group

35.

36.

A report on the representation of women in the Church in Wales was
presented to the Governing Body in 2019 and the Standing Committee
discussed how to provide an updated report to the Governing Body on the
current situation.

The Standing Committee:



37.

38.

i.  Created a working group to prepare a report for the Governing Body on
the representation of women in the Church in Wales;
i. Agreed terms of reference for the working group; and
iii.  Appointed the working group’s membership.

The terms of reference for the working group are as follows:

The Representation of Women in the Church in Wales Working Group will
Review the representation of women in the work and structures of the Church
in Wales and in particular:

Review progress made in implementing the recommendations made by the
Working Group on the Representation of Women and adopted by the Governing
Body in May 2019;

Provide advice on how to encourage as wide a pool of people seeking election
or appointment to provincial bodies;

Seek statistics on the gender balance of appointments which were (i) openly
advertised and (ii) not openly advertised; and

Consider and provide advice on the Supreme Court ruling in April 2025 on the
definition of a woman.

To report to the Governing Body in 2026
The membership of the group is as follows:

Bishop of Llandaff (Chair)

The Venerable Paul Mackness
The Very Reverend Nigel Williams
Dr Heather Payne

Canon Caroline Woollard

Mr Daniel Starkey

The Group has met on one initial occasion on 28 August 2025, beginning to
scope the requirements to complete its report.

Safeguarding report

39.

The Standing Committee received a report from the Director of Safeguarding
and noted the contents.

Casework

The volume of cases have increased in volume over recent years, averaging
35 cases per month, compared to 11 cases per month in 2021.

The increased volume and complexity of casework has necessitated, during
recent months, the Director of Safeguarding and Safeguarding Manager to
concentrate their time on casework over strategic developments and
oversight.

An assessment and evidence base for the current understanding of
safeguarding culture and safer recruitment across the province will be
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available with the publication of the ongoing external audit by thirtyone:eight
(a safeguarding support organisation) during August.

A greater focus on the required standards of leadership and culture, and the
provision of required safeguarding-related responsibilities at a local level will
form the basis of work in the coming years. This will require a concerted effort
by the whole Church in Wales in order to strengthen Safeguarding and
maintain trust and confidence in the face of public scrutiny.

Training

A change to the staff responsible for providing training and engagement within
the province has been made which will allow more time to be concentrated on
the development of materials to help with engagement and training, including
the development and support of ‘My Church People’ (MCP). Improvements to
MCP are nearing completion, and it is envisaged these will enable better use
of the system. It will also enable better reporting on DBS checking and
training to identify gaps in expected levels of compliance.

Representative Body matters

40.

The Standing Committee received a report from the Representative Body at its
meeting in July 2025. The Representative Body will report to the Governing
Body elsewhere in the agenda of this meeting.

Bangor Cathedral Oversight Board

41.

The Standing Committee was briefed on the work of the Bangor Cathedral
Oversight Board, noting that the Oversight Board would meet monthly with a
statement following each meeting being published. The minutes of meetings
will be published on the Bangor Cathedral website.

Report from the Bench of Bishops

42.

The Standing Committee received a report from the Bench of Bishops at its
July meeting. A report from the Bench will be brought to the Governing Body
elsewhere in the agenda of this meeting.

For and on behalf of the Standing Committee

Mr Timothy J Llewelyn
Chair, August 2025



SUMMARY OF RECOMMENDATIONS

1. Approval of the report

That the report of the Standing Committee be approved.
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Appendix 1

STANDING COMMITTEE
[Triennium commencing 20 February 2024]

Ex-Officio

The diocesan bishops
The Most Reverend Cherry Vann

The Right Reverend Gregory Cameron

The Right Reverend John Lomas
The Right Reverend Mary Stallard
The Right Reverend Dorrien Davies

See of Bangor - vacant from 31 August

on the retirement of the Right Reverend Andrew John

The Representative Body
Professor Medwin Hughes CBE
The Very Reverend Nigel Williams

Nominated

The Right Reverend David Morris
Vacant

Co-opted

His Honour Judge Andrew Keyser KC
Vacant

Elected

Vacant
Mr Paul Whittaker CBE

The Reverend Canon Richard Wood
Mr Keith Wadcock

The Venerable Paul Mackness
Mr Tim Llewelyn (Chair)

The Venerable Rod Green
Dr Heather Payne (Vice-chair)

The Venerable Stella Bailey
Canon Caroline Woollard

The Reverend Ben Jones
Mr Paul Murray
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Chair of the Representative Body

Deputy Chair of the Representative Body

Clerical and Lay Representatives of St
Asaph

Clerical and Lay Representatives of
Bangor

Clerical and Lay Representatives of
St Davids

Clerical and Lay Representatives of
Llandaff

Clerical and Lay Representatives of
Monmouth

Clerical and Lay Representatives of
Swansea & Brecon



Appendix 2

Church of Ireland General Synod 2025
Report of Dr Heather Payne who attended at Church in Wales representative

Location & Dates: Held in Lawlor’'s Hotel, Naas, Diocese of Meath and Kildare,
from 9-10 May 2025, with remote sessions on 13 and 15 May

Key Business Items

e Presidential Address by Archbishop John McDowell Focused
on leadership, reconciliation, and solidarity. He emphasized:
o Confidence in salvation through Christ
o Humility in aligning personal plans with God’s will
o Resilience in facing adversity
« Social Issues & Ethics
o Immigration: Welcomed migrant contributions while criticizing
governmental failures in policy.
o Assisted Suicide: Strong opposition to proposed legislation in Ireland
and Britain, citing ethical and cultural concerns.
o Hospice Funding: Called out state underfunding as a “collective
disgrace”
« Youth Engagement & Leadership
o Survey revealed 1,860 adult youth leaders across parishes.
o Emphasis on authenticity and spiritual mentorship for Gen Z.
o Youth work seen as recovering post-COVID, with growing participation
o Parish Census 2023-24
o Indicated stability in attendance and engagement.
o Rural parishes fared better than urban ones.
o Leadership quality linked to parish vitality
« Ecumenical Relations
o Condolences offered on the death of Pope Francis.
o Congratulations extended to newly elected Pope Leo XIV.
o Reflections on Anglican-Catholic relations and shared values
« Upcoming Anglican Consultative Council meeting
o Scheduled for Belfast in 2026, highlighting Ireland’s role in global
Anglicanism and opportunity for further liaison between European
Anglican Churches on Lambeth Commissions, especially Science and
Faith

Personal experiences of the visit

e Our Church of Ireland brothers and sisters were incredibly welcoming and
generous in their time and attention to visiting members.

e The Church of Ireland Synod meets once per year and has often been in the
North but was in Kildare this time. Delegates pay their own expenses or are
supported by parish or diocese. There were about 300 delegates present, out
of a possible house of representatives of 597 members — (398 lay people and
199 clergy) representing 343,000 members — 219,000 in Northern Ireland and
124,000 in the Republic of Ireland.

e They are the early stages of promoting an inclusive church with a small but
strong group of affirming Anglicans.

e There is a marked difference in approach to inclusion regarding sexuality
between the Republic and Northern Ireland.
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¢ An enormous challenge to achieve equity in employment across the Church of
Ireland due to the difference between sterling and euro currencies.

e The legacy of the troubles his still very strong with deep feelings of grievance
persisting, with lack of resolution in many parts of the northern Irish
community.

e | was allocated a ‘buddy’ to accompany me during the General Synod meeting
who gave me helpful insights and explanations about structures and
processes.

e The General Synod meeting was held theatre style and occupied two full days
following a commissioning Eucharist service in the local Anglican church
dedicated to Saint David. Members of this church have a strong connection
with Ty Ddewi due to a long standing junior rugby tour between the two areas.

e General Synod proceedings were varied and enthusiastic. Presentations were
made by the leadership of each project or programme, rather than via a
standing committee report. This made for helpful variation of perspectives with
high levels of engagement and constructive comment from members.

e The general tone of presentation and comment was strikingly Bible focused.
This led to engaging and motivating presentations and seemed to be an
approach to be emulated.

e The in person sessions were followed up with two remote sessions on
following days to deal with business items. This was efficient and allowed
completion of business effectively.

e |t was a privilege and extremely inspiring to be able to attend the Church of
Ireland Synod and explore the many resources they have developed for
prayer, healing, children's ministry, reconciliation and also academic and
archive material.

Dr Heather Payne
Vice-chair of the Standing Committee
July 2025
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Appendix 2
Report from The Venerable Dr Hayley Matthews

Church of Scotland’s General Assembly 2025
Dates, theme, and public dimension

The Assembly ran Saturday 17 May—Thursday 22 May, with hybrid participation. The
theme was “Extravagant Love” and warmly welcomed ecumenical guests included
the Anglican Archbishop in Jerusalem. Lady Elish Angiolini’s appointment as Lord
High Commissioner—possible after the long-standing restriction on Roman Catholics
was removed—was part of a notable public narrative around this Assembly.

Overview and context

The 2025 General Assembly met under tightening finances, continued structural
reform, and high-profile ethical questions. Commissioners heard stark warnings
about deficits and membership decline, debated the Church’s stance on assisted
dying, adopted further measures on Israel/Palestine, and made changes to how the
Assembly itself will meet in future years.

Finances, “Giving to Grow” and governance

Trustees reported a 2024 operating deficit of £5.898m and reiterated the push toward
a balanced budget by 2027. Membership fell 5.5% in 2024 (down 35% over the
decade), sharpening the need for cost control and mission-led growth.
Commissioners were advised that free reserves in Dec 2023 equated to under five
months’ operating costs. Measures underway include staff restructuring, trimming
central budgets (including the Seeds for Growth fund), and work on a new funding
model for ministry and national functions to be presented at the 2026 Assembly.

On the floor of Assembly, commissioners approved technical amendments to the
“Giving to Grow” contributions regulations and rejected a proposal to replace them
wholesale with a tiered scheme (pay for a minister, then 10%/15%/20% bands). The
amendment fell 59-258. Greater transparency was proposed in funding national
functions and commissioned guidance on endings of ministries in insolvent charges.
A bid to benchmark stipend scales to Scottish teacher pay was defeated 136—155.

Structural oversight continues: Presbytery review cycles for 2025-27 were set (Clyde
and South West in 2025/26; Lothian & Borders and North East & Northern Isles in
2026/27). Related attempts to tighten review regulations (e.g., mandatory in-person
visits) were defeated 119-172.

Assembly format and future planning

Commissioners voted to shorten the General Assembly from 2026: moving to a four-
day meeting (Fri-Mon) carried after an amendment for feedback in 2027 was added
(174-129). A counter-proposal for a five-day (Sat—Wed) Assembly lost heavily when
set against the four-day plan (237-60). Proposals to take the Assembly around the
country were defeated 106—200, but the Assembly asked for work on the viability of a
biennial Assembly, and to explore alternating committee reporting schedules.
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Assisted Dying: position reaffirmed (key vote)

After an extensive debate, the Assembly reaffirmed the Church’s opposition to the
legalisation of assisted dying. The working group had proposed language that simply
“noted” the diversity of views; commissioners amended and then, in a crucial
sequence, chose a counter-motion from Rev Alistair W. Cook to reassert opposition.
The final decisive vote on Cook’s counter-motion was 216—104. Earlier, a tight
procedural vote (149-145) edged the debate toward that outcome. The Assembly
simultaneously called for significantly improved and universally available palliative
care, stating that if legalisation proceeds there must be robust safeguards. The
Assembly affirmed that suicide is not an unforgivable sin, and that specific forms of
pastoral care for the bereaved of those from assisted death (if the possibility is
enshrined in new legislation) should be considered.

Israel/Palestine

The Assembly condemned the resumption of war on Gaza, the blockade on food and
aid, and the continued holding of hostages; it instructed advocacy to the UK
Government for upholding international humanitarian law, a ceasefire, lifting the
blockade, and the release of remaining hostages; and it renewed calls to halt UK
export licences for arms to Israel. A proposal to encourage small-group pilgrimages
to Israel/Palestine this year was defeated 65-247. Proposals will be presented in
2026 on the “missional and financial viability” of the Church of Scotland’s
establishments in the Middle East.

Life and Work magazine: closure and what’s next

Commissioners received a joint supplementary report on Life and Work and, with
amendments, agreed to cease publication in its current format due to sustained
deficits amid falling sales. The Assembly recorded thanks to the staff (specifically
naming editor Lynne McNeil), noted December 2024 circulation of 6,328 (5,162 print;
554 digital; 612 promotional), and recorded that Life and

Work contributed £979,305 in surpluses to central work between 2008 and 2020.

An alternative, financially sustainable membership magazine within a wider
communications strategy will now be pursued.

Other business and housekeeping votes

o Presbytery Mission Plan Act: Amendments were passed, including clarifying
the “Wider Mission” bullet to explicitly name ecumenism, interfaith, and World
Church relationships.

« Consent agenda and procedural matters: Various routine approvals carried;
notable defeats included the stipend benchmarking noted above.

o Ecumenical life: The Assembly commended local Churches Together groups
for shared worship and service.

Takeaways

1. Ethics: The Church remains officially opposed to assisted dying, while
acknowledging internal diversity and strengthening its call for palliative care
and pastoral sensitivity. (216—104 final vote).

2. Finances and reform: Persistent deficits and shrinking membership are
driving structural and funding reforms; commissioners endorsed incremental
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changes to contributions and governance rather than a wholesale replacement
scheme, and they commissioned more transparency and guidance around
insolvency scenarios.

3. Assembly efficiency: A shorter, four-day Assembly from 2026 passed
comfortably, while biennial options will be assessed. Proposals to tour the
Assembly nationally did not carry.

4. Public witness: Strong statements on Israel/Palestine continue a justice-and-
peace emphasis, paired with ecumenical engagement.

5. Communications reset: The ending of Life and Work in its current form
marks the end of an era and the start of a rethink on membership
communications.

The Venerable Dr Hayley Matthews

Archddiacon Wrecsam | Archdeacon of Wrexham
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