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THE GOVERNING BODY OF THE CHURCH IN WALES
REPORT OF THE STANDING COMMITTEE ON
GOVERNANCE AND LEGAL MATTERS

GOVERNING BODY - SEPTEMBER 2025
(STANDING COMMITTEE MEETINGS -
14 /15 MAY & 22 JULY 2025)

Bill to incorporate into the Book of Common Prayer an
additional Order of Service for Confirmation — Report of the
Select Committee

1.

The Standing Committee was informed that the Select Committee formed in
relation to the above Bill had concluded its work. The Standing Committee:

i. Received the report of the Select Committee for the Bill to incorporate
into the Book of Common Prayer an additional Order of Service for
Confirmation;

ii. Resolved, in accordance with the Select Committee’s recommendation,
that the Bill was ‘non-controversial’;

iii. Decided to set the Bill down for consideration at the session of the
Governing Body in September 2025;

iv.  Decided to publish the Select Committee report to all members of the
Governing Body (Chapter Il, Section 29 (1)).

The Standing Committee requested that the Select Committee report be
published online as soon as practicable, in order for members to reflect on its
contents well before the Governing Body meeting in September.

Although the Select Committee has recommended amendments to the Bill,
one submitted by a member of the Governing Body, and two further
recommendations from the Select Committee itself, the Standing Committee
agrees with the Select Committee’s unanimous conclusion that all these
amendments are in themselves not in any way contentious or substantial and
simply better facilitate the purpose of the Bill.

The Standing Committee notes that as the Bill (with non-contentious
amendments proposed) is deemed to be non-controversial, the Bill as
amended by the Select Committee will proceed straight to a vote by orders
with no further debate, unless 1 Bishop or any 10 other members request a
debate on each amendment proposed by the Select Committee at a
Committee stage.

Faculty Review and Ecclesiastical Exemption

5.

Professor Norman Doe KC, LLD, FBA, Cardiff University Law School,
Chancellor of the diocese of Bangor, presented the second stage of A Review
of the Faculty System of the Church in Wales to the Standing Committee.

Stage 1 considered whether the Church in Wales should continue to benefit
from Ecclesiastical Exemption in relation to Listed Churches. In the light of
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Professor Doe’s Stage 1 report, the Governing Body voted, in September
2024, in favour of retaining the Ecclesiastical Exemption.

7. The Stage 2 report looks in detail at the Faculty System itself, following
extensive research and consultation. The Standing Committee thanked
Professor Doe for his report.

8. Following discussions at the July Standing Committee meeting between
Professor Doe and the Chair of the Rule Committee, the Standing Committee
agreed to pause consideration of the Report, taking no further steps at
present, pending further engagement with key stakeholders.

9. A separate meeting of the Standing Committee will then be arranged to
consider the report further in due course.

10. Consequently, at this stage the Standing Committee will not present formal
proposals to the Governing Body to move to the next stage of the project in
September 2025.

Appointment of ‘Special Select Committee’

11.  The Standing Committee noted in its last report to the Governing Body the
completion of an initial review and draft of the Constitutional amendments
required to move from a structural model based on parishes to one based on
ministry areas.

12.  Making the necessary changes to the Constitution means amendments to
almost every chapter of the Constitution of the Church in Wales - a substantial
task.

13. The Standing Committee informed the Governing Body in its last report on
governance and legal matters in April / May 2025 that some overarching
questions of policy, nomenclature and terminology would be easier to seek to
resolve in advance of a chapter-by-chapter consideration of the changes being
taken to the floor of a Governing Body meeting.

14.  Although these changes do not need to be taken through Bill procedure, it
would greatly assist the process to adopt one of the features of Bill procedure,
and to appoint a ‘select committee’ to pre-consider the necessary
amendments in order to bring a considered set of proposals to the floor of the
Governing Body.

15. The Governing Body authorised the Standing Committee to appoint an
informal ‘select committee’ to be known as a ‘special select committee’
(Recommendation 1 — SC Report on governance and legal matters) April /
May 2025.

16. The special select committee of members of the Governing Body will consider all
amendments proposed to the Constitution following the implementation of
ministry/mission areas; and to produce a final draft of each affected chapter of the
Constitution for the Governing Body to debate.

17.  The Standing Committee’s work, in consultation with the Bishops, to agree
membership of this committee is ongoing.
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The Right Reverend Anthony Pierce — External Review

18. Further to the report given to the Standing Committee in February and July
and the Governing Body in April, the reviewer has concluded her interviews
and delivered an initial copy of her findings. A ‘Maxwellisation’ exercise is
currently under way, where individuals affected by conclusions of the report
are given opportunity to propose factual corrections and any other relevant
representations. Publication is now expected in October.

19.  Whilst this is a slower timetable than originally planned, the Standing
Committee noted that this is quite usual in a review of this sort, where new
avenues of investigation arise in unanticipated places, requiring more
interviews (and follow-up interviews) than could reasonably have been
envisaged when the report was first commissioned.

20. The reviewer passed her preliminary conclusions on Electoral College
processes to the Secretariat and Senior Bishop (as then President of the
Electoral College) to be taken into account in drawing up the draft regulations
for the Electoral Colleges (Archbishop and Bangor).

Constitutional Amendments — website update

21.  The uploading of the amendments approved by the Governing Body at its last
meeting, comprising a small number of amendments to a large number of
chapters, was completed in August.

Drafting Sub-committee

22.  The Drafting Sub-committee has not met since the last Governing Body
meeting. The legislative programme for September is largely focussed on a
Bill already introduced (Confirmation) and on changes to Clergy Terms of
Service (Code of Conduct) rather than amendments to the main body of the
Constitution itself.

Legal Sub-committee

23. There are no references before the Committee at this time and no indication of
any references being imminent.

Disciplinary Tribunal

24.  The Tribunal currently has four referrals before it. Three of the four referrals
relate to criminal convictions.

25.  The five-year terms of Tribunal members expire at the end of 2025. Proposals
for appointments for the next five-year term will be considered at the
December Standing Committee meeting.



Proposed Clergy Code of Conduct

26.

The Standing Committee requested in May that the Order of Clergy in the
Governing Body be consulted about the proposed Code of Conduct. Feedback
was collated and was considered by the Bench of Bishops and the Standing
Committee in July. Consideration of the draft Code is on the Governing
Body’s agenda as a substantive item separate to the Standing Committee’s
report.

See of Bangor Electoral College Date

27.

28.

29.

The Bishop of Bangor gave public notice of his intention to retire from the See
on 31 August 2025. He gave more than sixty days’ notice of this intention;
Regulation 16.1 of Chapter V (Regulations) of the Constitution requires an
Electoral College to be summoned to meet within 60 days of the See
becoming vacant. This would mean that the meeting should start on or before
29 October.

Recent electoral colleges have asked that a number of preliminary steps be
taken before the College meets, including public advertisement in the Church
Times. Additional preliminary safeguarding screening of potential nominees
will also take place before the College. The Archdeacons of the Diocese of
Bangor were also supportive of a little more time being given for the running of
the electoral process.

The Standing Committee therefore resolved, pursuant to Regulation 16.3 of
Chapter V (Regulations) of the Constitution, to extend the 60-day period set
down for the holding of the College, so that it may take place on 25-27
November 2025.

Minor Amendments to Constitution

Cross references in Chapter 1

30.

Two cross-references in Chapter 1 of the Constitution which pointed to
incorrect section numbers in Chapter IX have been identified. Drafting set out
in in Appendix 1 is proposed to rectify the situation.

Recommendation 1

Reference to Archiepiscopal See / Archiepiscopate in Chapter V
(Regulations)

31.

Regulation 5.5 in Chapter V Regulations refers to the archepiscopal see falling
vacant. The Church in Wales does not have a specific archepiscopal see and
regulation 5.2 uses more appropriate wording by referring to the archbishopric.
The drafting set out in in Appendix 2 is proposed to rectify the constitutional
terminology.

Recommendation 2



Porvoo Communion

32. The Standing Committee noted that a resolution regarding the Porvoo Declaration is

on the Governing Body’s agenda, which will make a change to Section 1.3 of Volume
Il of the Constitution if passed.

For and on behalf of the Standing Committee
Mr Timothy J Llewelyn, Chair
Dr Heather Payne, Vice-chair

September 2025



SUMMARY OF RECOMMENDATIONS

1. Cross-references in Chapter 1 s.7

That the constitutional amendments in Chapter 1 concerning cross references to
Chapter IX set out in Appendix 1 be made.

2. Reference to Archiepiscopal See/Archiepiscopate in Chapter V (Regulations)

That the constitutional amendments concerning the reference to Archiepiscopal
See/Archiepiscopate in Chapter V (Regulations) set out in Appendix 2 be made.

3. Approval of the report

That the report of the Standing Committee on governance and legal matters be
approved.



Appendix 1
CHAPTER | DEFINITIONS — CROSS-REFERENCES

Explanatory Note

It was recently identified that two cross-references in Chapter | of the Constitution
pointed to incorrect section numbers in Chapter IX. The proposed drafting corrects
the cross-references.

Proposed Drafting
In Chapter |, Section 7, AMEND the below definitions as follows:

“Chancellor” means (except in the case of a Cathedral Scheme) the Chancellor of a
diocese appointed by the Bishop in accordance with Chapter IX section 28 24.

“Diocesan Registrar’” means the Registrar of a diocese appointed by the Diocesan
Bishop in accordance with Chapter IX section 3127.



Appendix 2

REFERENCE TO ARCHIEPISCOPAL SEE/ARCHIEPISCOPATE IN CHAPTER V
(REGULATIONS)

Explanatory Note

Regulation 5.5 in Chapter V (Regulations) makes reference to the archiepiscopal see
falling vacant. Whilst the intention and effect of the provision is clear, it has been
pointed out that the Church in Wales does not have a specific archiepiscopal see and
that the drafting in Regulation 5.2 uses more appropriate wording by referring to the
archbishopric. The proposal would correct the wording to use the same term in
Regulation 5.5 as is used elsewhere in the same Chapter.

Proposed Drafting
In Chapter V (Regulations) AMEND Regulation 5.5 as follows:

5.5 An Episcopal Elector who was duly appointed and eligible to act on the day
immediately following the archiepiscopal-seefalling-archbishopric becoming vacant
(unless a date has been substituted therefor pursuant to regulation 5.2, in which case
the day immediately following that substituted date) shall be eligible to act as
Episcopal Elector in that Archbishop’s Electoral College.
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