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Proposal to the Governing Body: Increasing
Financial Support to LMAs and Churches

Background

The Diocese of St Davids is deeply grateful for the ongoing financial support
provided by the Representative Body. This support has been instrumental in
sustaining the ministry and mission of our churches. We also recognize the strength
of the Representative Body’s financial position, including its consistent annual profit
on investments. However, in light of the severe financial hardships facing many of
our churches, not only in the Diocese of St Davids but across all dioceses within the
province, we believe there is an urgent need to reassess the current financial
framework.

The Current Challenge

Churches throughout the province are struggling to meet their financial obligations,
particularly the Ministry Share, due to dwindling local resources and the impact of
broader economic pressures. This challenge significantly hampers the ability of Local
Ministry Areas (LMAs) and individual churches to focus on their core mission of
serving their communities and fostering growth. Without adequate resources, local
mission efforts risk stagnation, further exacerbating financial difficulties.

Diocesan Conference Resolution

In response to these challenges, the Diocesan Conference of St Davids recently
voted overwhelmingly, with very few abstentions, to request an increase in financial
support from the Representative Body. Specifically, the Conference resolved to
propose that the standing committee formulate a proposal for the GB to be
discussed and voted on.

The St Davids Diocesan standing committee asked myself and the seconder of the
motion to bring a private member motion to the GB:

The Governing Body requests that the Representative Body present to Governing
Body, for debate in April 2026, a financial and budgetary analysis of the effect of
restoring the RB’s contribution towards local ministry costs to the levels prior to the
2005 Representative Body Review (the ‘Rowe-Beddoe Report’), whilst maintaining
Church Growth Fund funding at present levels.



Rationale for the Proposal

1. Strength of the Representative Body’s Financial Position

a. The Representative Body’s Financial position is very healthy and the
argument for generational equity no longer holds as at the rate we are
declining there may not be a future generation, investment is needed
now, the generational equity needed to be applied to our time, even if it
means reduction in our financial holdings.

b. The robust annual profit on investments provides a strong foundation
for increasing financial support to dioceses. Allocating a portion of
these profits to reduce the Ministry Share would be a tangible
demonstration of the Body’s commitment to supporting the Church at
every level.

2. Financial Hardship in the Dioceses Many churches are operating under
significant financial strain, which limits their capacity to grow and engage
effectively in mission work. A reduction in the Ministry Share would provide
much-needed relief and allow churches to stabilize their finances.

3. Investing in the Future Reducing the financial burden on local churches and
LMAs will enable them to redirect resources toward mission activities that
have the potential to generate long-term growth and sustainability. By
investing in local mission now, we can build stronger, more resilient churches
for the future.

4. Building Future Financial Resilience
True ministry happens at the local level, through every interaction between
churches, priests, deacons, and the wider community. However, we have
been asking our frontline churches to rely on their reserves—reserves that are
far smaller than the resources held by the central representative body. It is
neither fair nor equitable to demand that weaker local churches sacrifice their
limited resources, almost to the point of depletion, without making similar
demands of the stronger, wealthier central body. Providing financial
assistance is essential to rebuilding the depleted resources of local churches
and ensuring their future resilience.

5. Equitable Support Across the Province The proposal seeks to benefit all
dioceses in the province, ensuring that financial support is distributed
equitably and that all churches have the opportunity to thrive.



Conclusion

The Diocese of St Davids urges the Governing Body to give serious
consideration to this proposal. The Representative Body has a unique
opportunity to alleviate financial hardship, empower local churches, and foster
growth and renewal across the province, which goes beyond supporting new
projects through the 100 Million allocated already through the Church Growth
fund. This initiative would not only address immediate financial challenges but
also lay the groundwork for a stronger and more vibrant Church in the years
to come.

We respectfully submit this proposal for your consideration and action.
Proposed By Ven M Farah
Seconded By Mr Nigel Evans

13 August 2025



