
 
 
 

Report of the Representative Body 
 

 
Governing Body, 18 – 19 September 2025 

 
 

Agendum 15 
 

  



Report of the Representative Body  1 

Report of the Representative Body 
The Governing Body receives a report of the Representative Body (RB) at each of its 
meetings. The RB has met once since its last report to the Governing Body, in June 
2025. 
 
This report is divided into two sections: the first sets out some points from the RB’s 
meeting in June 2025, and the second provides an update on the Church Growth Fund. 

 

Section 1: Report of the Representative Body 

Below are some highlights from the RB’s meeting in June 2025, for the Governing Body’s 
information. 
 

◼ Audit and approval of annual reports 
A significant element of the RB’s meeting in June is its meeting with its external auditor to 
review the annual audit and adopt the Audit Findings report. As part of this, the trustees 
meet with the auditor alone, with no staff present. The auditor gave an unqualified audit 
and the Audit Findings report was received by the RB. The RB also formally assessed 
and approved the going concern assumptions. 
 
The RB approved drafts of its annual report for the year ended 31 December 2024 and 
the annual report of the Common Investment Fund also for the year ended 31 December 
2024. Electronic versions of both documents are provided amongst the papers for this 
item. The RB also approved the letters of representation for both the RB and the 
Common Investment Fund. 
 

Key highlights from the RB’s annual report and accounts for 2024: 

• Key allocations were £3.7 million for the Structural Resilience Fund to bolster 
infrastructure, and £2.5 million for Partnership Funding (alongside the Church 
Growth Fund outlined below). 

• Investments rose by 9% to £739.1 million with an 8.2% return. 

• General fund income was £21.3 million, with expenditure at £24.2 million and an 
operational deficit offset by £64.7 million investment gains. 

• Net funds increased by £59.1 million to £927.2 million. 

• Clergy Pension Scheme liability stood at £140.4 million (19.2% of general funds). 

 

◼ Diocese of Bangor 
The RB spent the remainder of its meeting discussing the situation in the diocese of 
Bangor which, as the Governing Body will be aware, has been the centre of much media 
interest and commentary in recent months following the publication of two reports in 
relation to life at Bangor Cathedral – one which focussed on safeguarding practices and 
one which followed a Visitation of the cathedral. The RB was joined by all the bishops for 
an initial discussion before the trustees (except those from the diocese of Bangor) met 
alone.  
 
The RB’s discussion was wide-ranging but its fiduciary duty as a trustee body meant it 
had a particular interest in the governance, financial and safeguarding-related elements 
of the matter. Following long and detailed discussion the RB agreed a statement, which 
was published on 1 July 2025 on the Church in Wales website – see the RB’s statement 
here. 
 

https://churchinwales.contentfiles.net/media/documents/2473_-_Annual_Report_and_Accounts_2024_edition_-_English_-_Final.pdf
https://churchinwales.contentfiles.net/media/documents/2472_-_CIF_2024_A4_-_English.pdf
https://www.churchinwales.org.uk/en/news-and-events/statement-from-the-representative-body-of-the-church-in-wales-on-bangor-cathedral/
https://www.churchinwales.org.uk/en/news-and-events/statement-from-the-representative-body-of-the-church-in-wales-on-bangor-cathedral/
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◼ Additional meeting in September 
Due to the length of time spent with that discussion the remainder of the business on the 
RB’s agenda had to be adjourned and a separate online meeting has been arranged to 
take place on 8 September 2025 to take care of the remaining items, which include 
agreeing the parochial fees for 2026 and the stipend and salary award for 2026. The 
minutes of the March meeting will be available when they are approved by the RB at the 
meeting in September. 
 

Section 2: Update on the Church Growth Fund 

Background: 

The Church Growth Fund is the practical outworking of the Representative Body's 
commitment of £100 million over ten years to support evangelistic projects across the 
province. The Fund is divided into two tiers: tier 1 grants of up to £10,000 and tier 2 
grants of more than £10,000. The Church Growth Fund Allocation Group considers 
applications to the Church Growth Fund, and the RB is updated at each of its meetings 
about grants made by the Allocation Group. There is more information available on the 
Church in Wales website here. 

Inception grants: At the Fund’s inception, the RB allocated grants to the dioceses of 
Monmouth and Swansea & Brecon, in recognition that these dioceses did not have the 
historic assets of the other four. £6.4 million (over ten years) was allocated to the 
diocese of Swansea & Brecon and £6.7million (over ten years) was allocated to the 
diocese of Monmouth.  

 
The two graphs below detail the current status of the Church Growth Fund (CGF) as of 
the last Church Growth Fund Allocation Group meeting in July 2025: 
 

Number of CGF  
applications approved: 

 

Proportion of Church Growth Fund  
funding reserved: 

 

  
 
Since the last update to the Governing Body in April/May 2025, the Church Growth Fund 
Allocation Group has approved three tier 2 projects and one tier 1 project at its 
meetings in May 2025 and July 2025. Officers are in conversation with several dioceses 
about potential future bids to the Church Growth Fund. 
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https://www.churchinwales.org.uk/en/evangelism/the-church-growth-fund/
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Details of all approved grants under the Church Growth Fund can be found within 
appendix 1. Video links are provided within the table for three of the tier 1 projects. 
 
 
RJ 
05/08/2025 
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Appendix 1 – Approved Church Growth Fund projects 

Approved tier 1 Church Growth Fund projects 

(grants up to £10,000)  
[new projects approved since the last update to Governing Body are marked with the following icon:       ]  
 

Name of project 
(videos links included where available) 

Location Brief description 
Total grant 
awarded 

Faith Alive Bro Dwylan 
New approach to family and all-age ministry, pioneering service once 

a month. 
£4,570 

First Sundays: Faith, Food 
and Friendship 

Brecon & Epynt 
Running first Sunday of each month, a programme of 

teaching/discussion based on Word & Sacrament book by Dr Mark 
Clavier, introduce Christian faith to newcomers. 

£9,050 

Wellbeing Journey Course North Cardiff MA 
Running a Wellbeing Journey Course as a process evangelism 

course across at least three churches. 
£1,629 

New Worshipping 
Community and Process 

Evangelism 

The Mountain and 
Marsh MA 

Offering liturgy in services in new formats and extend use of 
cathedral. Installation of four 75" AV screens. 

£10,000 

St Asaph Cathedral Liturgy 
Excellence 

St Asaph Cathedral 
Encouraging engagement through new expression of church with 

focus on art, music and drama. 
£10,000 

The Living Story of St 
Nicholas Church 

Montgomery 
Pool MA 

Working with Montgomery Church School to help children understand 
link between church building and faith stories. 

£9,156 

Arts Alive in Berriew Pool MA 
Embedding a newly planted worshipping community launched in May 

2024 and developing ministry of process evangelism. 
£8,578 

Illuminate: Light and Sound 
for Spiritual Renewal 

Valle Crucis MA 
Harmony & Light Project providing regular sound baths as St Collen's 

Church. 
£9,229 

Well-Being @ St James 
(Beacon Healing Hub) 

Estuary and 
Mountain MA 

Establishing a Beacon Healing Hub with the Guild of Health and St 
Raphael (Go Health). 

£9,725 

Developing a faith sharing 
culture 

Denbigh MA 
Foster an MA-wide culture where sharing faith becomes a natural and 
regular part of church life - through various interconnected initiatives. 

£9,224 

https://www.youtube.com/shorts/RiHTtfZ908g
https://www.youtube.com/shorts/1LMmxlFx1BY
https://www.youtube.com/shorts/1LMmxlFx1BY
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Approved tier 2 Church Growth Fund projects 
(grants of more than £10,000)  
[new projects approved since the last update to Governing Body are marked with the following icon:       ] 
 

Name of project Location Brief description 
Total grant 
awarded 

Mission Hub Churches St Asaph 
Hub Churches – a model of ministry, modelling healthy patterns of 

growth, harnessing ministry and outreach skills, each led by Mission 
Hub Priest, centre of excellence for running/growing a church. 

£4,685,037 

Rural Pioneer Missioners St Asaph 
Rural Pioneer Missioners – to strengthen rural Mission Areas by 

deploying Pioneer Missioners to regenerate rural ministries. 
£1,008,890 

Schools Engagement 
Pioneer Project 

Monmouth Building relationships with schools through events and services. £1,272,832 

Gower Well-Being Swansea & Brecon 
Sharing good news with Gower residents; renewing discipleship; 

creating a network between churches and agencies. 
£763,278 

St Mary’s Minster Swansea & Brecon Facilitating St Mary's becoming a Minster Church. £2,820,929 

Project Manager – Swansea 
& Brecon 

Swansea & Brecon A project manager role to oversee all Swansea & Brecon projects. £432,869 

Interim Application – 
Maternity leave payment  

Swansea & Brecon To fund a contract extension for a member of staff. £9,084 

Hope Street, Coedpoeth St Asaph Establish Hope Street's first plant at St Tudfil's, Coedpoeth. £367,811 

Children's Worker Monmouth 
Address capacity issue in children's work through working with two 

MAs to build engagement and relationships. 
£514,532 

St Paul's Intergenerational 
Church 

St Asaph 

To establish a five-year youth-focused ministry in Llandudno. Centred 
on St Paul’s Church, employing a pioneer minister, youth worker, and 
two apprentices to grow faith, support wellbeing, and build life skills 

among 0–25s. Aims to create a sustainable, intergenerational church 
through outreach, school partnerships, and building improvements. 

£823,212 
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Inception grants 
The table below outlines grants that were approved by the RB at inception of the Church Growth Fund. 
 

Name of project Diocese Brief description 
Total grant 
awarded 

Inception grant Monmouth 
To support the cost of stipendiary, house for duty and salaried lay 

ministry. 
£6,700,000 

Inception grant Swansea & Brecon 
To support MA administrators, succession planning and staffing direct 

mission and ministry. 
£6,400,000 

 


