THE GOVERNING BODY OF THE CHURCH IN WALES
MINUTES OF A MEETING HELD AT VENUE CYMRU, LLANDUDNO
ON 30 APRIL AND 1 MAY 2025

An Ordinary Meeting of the Governing Body of the Church in Wales was held at Venue
Cymru, Llandudno on Wednesday 30 April and Thursday 1 May 2025.

Wednesday 30 April 2025

Celebration of the Holy Eucharist (Holy Trinity Church, Llandudno)
25/01

The Archbishop of Wales presided at a celebration of the Holy Eucharist.

The Roman Catholic Archbishop of Cardiff, the Most Reverend Mark O’Toole,
preached.

The President, the Archbishop of Wales, was in the Chair for the start of the meeting.
Matthew Chinery, Head of Legal Services was the Assessor.

Welcome to the Representatives of the Anglican Communion, Cytilin

and Other Churches
25/02

The President welcomed those attending the meeting to represent the Anglican
Communion, Cytln and other Churches:

The Roman Catholic Church
The Most Reverend Mark O’Toole (Archbishop of Cardiff)

Cytln and the Covenanted Churches of Wales
Dr Cynan Liwyd (General Secretary)
The Reverend Gethin Rhys (Former Policy Officer)

Community of Sant’Egidio
Dr Monica Attias (Co-ordinator, Sant’Egidio Humanitarian Corridors programme)

The Methodist Church, Wales Synod
The Reverend Canon Dr Jennie Hurd (District Chair, the Methodist Church in
Wales)



Union of Welsh Independents
The Reverend Jeff Williams (President)

Christian Aid Wales/ Cymorth Cristnogol Cymru
Mari McNeill (Head of Christian Aid Wales)
Rebecca Elliott (Education and Youth Officer Wales)

United Society Partners in the Gospel
Carol Miller (Church Engagement manager)

Consent for non-members to speak
25/03

Noting that a number of non-Governing Body members would be involved in
presentations, the Governing Body gave its consent for non-members to speak
during the meeting. The resolution was passed unanimously.

Minutes
25/04

The Minutes of the Ordinary Meeting of the Governing Body held on 4 and 5

September 2024 were confirmed and signed. The resolution was passed
unanimously.

Matters Arising
25/05

There were no matters arising on the minutes.

The President vacated the Chair which was taken by Miss Moira Randall MBE.

Presidential Address
25/06

The President addressed the Governing Body.

Interaction with the President about his Address
25/07

The Governing Body broke into groups around tables, following which ten people
commented in response to the Presidential Address.

The Archbishop responded to the comments.

2



Miss Moira Randall vacated the Chair which was taken by
The Venerable Paul Mackness.

Presentation of the Church in Wales membership app
25/08

Mike Wakeman, Director of IT, (hon-member) introduced the Church in Wales
membership app.

Members asked questions and made comments.

Diocesan Learning Community, November 2024
25/09

The Bishop of Swansea and Brecon introduced a report from the Diocesan Learning
Community that met in November 2024.

James Laing, Diocesan Secretary, diocese of Llandaff, then introduced the ministry
area survey that was undertaken during the autumn of 2024.

Members asked questions.

Private members’ motion on term of office for elected

Mission/Ministry area council (MAC) members
25/10

The Venerable Rhod Green proposed and the Reverend Canon Justin Davies
seconded:

In Chapter IV C (Regulations) INSERT new Regulation 13.4 as follows
13.4 With effect from the Annual Vestry Meeting in 2026:

13.4.1 the elected members shall be elected for a three-year term with one third
of the elected members being elected each year, unless the Vestry Meeting has
passed a resolution in accordance with Regulation 13.4.3.

13.4.2 at the Annual Vestry Meeting in 2026 the full number of elected members
as fixed in accordance with Regulation 13.2 shall be elected. Lots shall then be
drawn by or on behalf of those elected to determine which third of the elected
members shall serve a three-year term, which members shall serve a two-year
term and which members shall serve a one-year term.

13.4.3 A Vestry meeting may resolve that Regulation 13.4.1 shall not apply to the
parish (in which case all elected members shall continue to be elected annually)
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but this shall not shorten the term of office of any member elected at a previous
Annual Vestry Meeting.

13.4.4 A Vestry meeting may by further resolution rescind a resolution passed
under Regulation 13.4.3. In such circumstances Regulation 13.4.2 shall apply to
the subsequent election.

13.4.5 A copy of any resolution passed or rescinded under Regulation 13.4.3
and 13.4.4 shall be sent to the Archdeacon and the Diocesan Registrar.

A debate took place on the motion in which five members spoke.

The Reverend James Henley then proposed an amendment to the motion:

“Delete all text after ‘as follows’ and replace with:
13.4 With effect from 1January 2026:

13.4.1 The Vestry Meeting shall agree, and each subsequent year, review a set
of written Standing Orders for the Council.

13.4.2 The Standing Orders shall set out the number of elected members, and
an appropriate procedure for their election, within the parameters set by these
Regulations.

13.4.3 The Standing Orders may also detail other policies and procedures of the
Council, provided these do not conflict with the parameters set by the
Constitution and its accompanying Regulations.

13.4.4 A copy of the Standing Orders, and any subsequent revisions, shall be
sent to the Archdeacon and the Diocesan Registrar.

13.4.5 The Vestry Meeting may agree an appropriate term of office for elected
members, from a minimum of one year up to a maximum of four years.

13.4.6 Where the Vestry meeting agrees a term of office in excess of one year, it
may also resolve to elect a proportion of the elected members each year, using a

suitable method — such as the drawing of lots — in order to establish a new cycle
of membership.

13.4.7 The Standing Committee shall issue a model set of Standing Orders. If a
Vestry meeting has not agreed a set of written Standing Orders in accordance
with Regulation 13.4.1 then these model Standing Orders shall apply.”

The Governing Body then debated the amendment:

Following the debate on the amendment, Mr Henley replied to the debate.

The amendment was then voted on and was clearly lost.

The debate on the original motion then continued.
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Following the resumed debate, the Venerable Rhod Green replied to the debate.
The Governing Body resolved to adopt:
In Chapter IV C (Regulations) INSERT new Regulation 13.4 as follows
13.4 With effect from the Annual Vestry Meeting in 2026:

13.4.1 the elected members shall be elected for a three-year term with one third
of the elected members being elected each year, unless the Vestry Meeting has
passed a resolution in accordance with Regulation 13.4.3.

13.4.2 at the Annual Vestry Meeting in 2026 the full number of elected members
as fixed in accordance with Regulation 13.2 shall be elected. Lots shall then be
drawn by or on behalf of those elected to determine which third of the elected
members shall serve a three-year term, which members shall serve a two-year
term and which members shall serve a one-year term.

13.4.3 A Vestry meeting may resolve that Regulation 13.4.1 shall not apply to the
parish (in which case all elected members shall continue to be elected annually)
but this shall not shorten the term of office of any member elected at a previous
Annual Vestry Meeting.

13.4.4 A Vestry meeting may by further resolution rescind a resolution passed
under Regulation 13.4.3. In such circumstances Regulation 13.4.2 shall apply to
the subsequent election.

13.4.5 A copy of any resolution passed or rescinded under Regulation 13.4.3
and 13.4.4 shall be sent to the Archdeacon and the Diocesan Registrar.

The resolution was approved, with 5 votes against and 1 abstention.

The Venerable Paul Mackness vacated the Chair which was taken by
Mrs Sue Rivers.

Dr Monica Attias (of the Community of Sant’Egidio) to address the

Governing Body
25/11

Dr Monica Attias (of the Community of Sant’Egidio) addressed the Governing Body on
‘Living the Gospel in the peripheries - the experience of Sant’Egido’.



Mrs Sue Rivers vacated the Chair at the end of the business session.

Evening Prayer
25/12

Miss Moira Randall MBE officiated at Evening Prayer, which was held in St
Paul’s Church, Craig y Don.

The Venerable Dr Hayley Matthews preached.

Adjournment

The meeting was adjourned until the following day.

Thursday 1 May 2025

The Meeting of the Governing Body resumed on Thursday 1 May 2025.
The President was in the Chair.
Mathew Chinery, Head of Legal Services was the Assessor.

Opening Prayers and Bible Study
25/13

The Venerable Rhod Green led the Governing Body in opening prayers and
Bible Study.



The President vacated the Chair which was taken by
Mrs Sue Rivers

Representative Body Report, including an update on the Church

Growth Fund
25/14

Professor Medwin Hughes, Chair of the Representative Body, introduced a report from
the Representative Body, which included a video report on a Church Growth Fund
project.

Members asked questions and make comments.

Mrs Sue Rivers vacated the Chair which was taken by
Canon Caroline Woollard.

General Report of the Standing Committee
2515

Mr Tim Llewelyn, Chair of the Standing Committee, presented the Report of the
Standing Committee and proposed the following recommendation, which was
seconded by Dr Heather Payne, Vice-chair of the Standing Committee:

Approval of the Report

That the Report of the Standing Committee be approved.

The recommendation was passed unanimously.

Standing Committee Report on Governance and Legal Matters
25/16

Mr Tim Llewelyn, Chair of the Standing Committee, presented the Report of the
Standing Committee on governance and legal matters and proposed the
following recommendations which were seconded by Dr Heather Payne, Vice-
chair of the Standing Committee:



Special Select Committee

That a special select committee of members of the Governing Body be created by the
Standing Committee to consider all amendments proposed to the Constitution
following the implementation of ministry/mission areas; and produce a final draft of
each affected chapter of the Constitution for the Governing Body to debate.

The recommendation was carried unanimously.

Confirmed communicant (Chapter |, Section 7)

That the Constitutional amendments concerning the definition of ‘confirmed
communicant’ set out in appendix 1 (to the Standing Committee’s report) be made.
The recommendation was carried with 2 abstentions.

Deletion of redundant Constitutional provisions (Chapters 1V, VI, VII, IX and Clergy
Terms of Service Canon)

That the Constitutional amendments concerning the deletion of references to
deaconesses, lay workers and stipendiary Readers set out in appendix 2 (to the
Standing Committee’s report) be made.

The recommendation was carried unanimously.

Approval of Report

That the Report of the Standing Committee on Governance and Legal Matters be
approved.

The resolution was carried unanimously.

The Constitutional amendments approved by the Governing Body are set out in
Appendix 1 to the minutes.

Question Time
25/17

Oral answers to written questions from the Reverend Matt Davis, the Venerable
Robert Townsend, Mr Robert Charlton and Ms Cathryn Brooker were given by
the Archbishop and the Venerable Paul Mackness.

Canon Caroline Woollard vacated the Chair which was taken by
The Reverend Canon Richard Wood.




Bench of Bishops Report
25/18

The Bishop of Monmouth introduced a report from the Bench of Bishops and
invited the Governing Body to ask questions about the report.

Bishops’ Portfolio Report
25/19

The Bishop of Monmouth introduced a report on the Ministry portfolio.

(a) Ministry Development Report

The Bishop of Monmouth invited the Reverend Dr Canon Trystan Hughes,
Director of Ministry Development (non-member) to introduce the Ministry
Development report on well-being and discernment.

(b) Annual report from St Padarn’s Institute

The Bishop of Monmouth invited Professor Jeremy Duff, Principal of St Padarn’s
Institute, (non-member) to introduce the annual report from St Padarn’s Institute.

Following the Ministry Portfolio report, members of the Governing Body
discussed ministry priorities in small table-based groups.

The Reverend Canon Richard Wood vacated the Chair which was resumed by the
President.

Farewells
25/20

The President thanked Mr Mike Wakeman, Director of IT for his service and also
the Reverend James Tout, Archbishop’s Chaplain and Governing Body worship
Coordinator, who was leaving to serve in Wrexham in the diocese of St Asaph.



Date and Place of Next Meeting
25/21

The Governing Body had decided that the next meeting would take place on
Wednesday and Thursday 10 and 11 September 2025, at University of Wales, Trinity
Saint David, Lampeter.

[Subsequently changed by the Standing Committee to Thursday and Friday 18 and 19
September 2025, at the International Conference Centre, Newport.]

This concluded the meeting and the President gave the Blessing.




Appendix 1

Definition of ‘confirmed communicant’

Explanatory note

The definition of confirmed communicant was inserted into the Constitution at the point
when the Bench of Bishops authorised admission to Holy Communion (and therefore
communicant status) prior to Confirmation. The Governing Body considering it
appropriate that certain roles be restricted to those communicant members of the
Church in Wales who have been confirmed.

The legal department has recently spotted a drafting error in the definition which
means, on one possible reading, the definition of ‘confirmed communicant’ is wider than
the definition of ‘communicant’, rather than narrower, as was the intention.

This is because there are large numbers of people who have received the sacramental
rite of confirmation but are not in Communion with the Church in Wales (to take one
example amongst many, confirmed members in good standing of the [Roman] Catholic
Church). The amendment proposed means that the definition of confirmed
communicant cross-refers to the definition of communicant, simply and easily resolving
the issue.

Proposed Drafting

In Chapter |, Section 7 AMEND the definition of “Confirmed Communicant” as
follows:

“Confirmed Communicant” means a_Communicant persen-who has received the
sacramental rite of confirmation.




Appendix 1
Deaconesses, stipendiary Readers and lay workers —
deletion of redundant Constitutional provisions

Explanatory note

As part of a continuing review to simplify the Constitution and remove redundant
provisions, it is proposed to delete provisions in the Constitution which are no longer
used or required in relation to (a) deaconesses (b) lay workers and (c) stipendiary
Readers.

Deaconesses

1. In 1862 the Church of England created the Order of Deaconess. The Church in
Wales inherited this practice at disestablishment, which continued in this
province until 1980 (when the order of Deacons was opened to women for the
first time).

2. The Order of Deaconesses was a lay order of ministry; both the Church in Wales
and Church of England decided that it was not necessary to continue admitting
deaconesses following the admission of women to the [ordained] diaconate (in
1980 and 1986 respectively).

3. However, not all deaconesses elected to seek ordination and therefore continued
in their ministry as a deaconess. Our Constitution continued to make reference
to deaconesses in various places, including in the Clergy Terms of Service.

4. Following a review, it has now been determined that these references are no
longer necessary. There are no deaconesses in ministry in the Church in Wales.
Crockfords Clerical Directory lists six deaconesses still alive, all based in
England. It appears all but one of them has retired from active ministry. None of
the six are noted to have ever ministered in Wales.

5. The Standing Committee therefore proposes to delete all references to
deaconesses in Volume | of the Constitution.

6. Although a matter for the Representative Body rather than the Governing Body, it
is worth noting that a couple of references to deaconesses will need to remain in
the Clergy Pension Scheme (technically the Clergy and Deaconesses Pension
Schemel!) for the time being, as it is possible that a deaconess who was
subsequently ordained (and is now a clergy pensioner) will have pensionable
service as a deaconess.

Lay workers and stipendiary Readers

7. When the Clergy Terms of Service Canon was passed in 2010, the Canon
included the possibility that lay workers and Readers, if stipendiary, would be
subject to Common Tenure (Clergy Terms of Service) in the same way as clergy
are.
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8. However, the Representative Body does not recommend lay people being
appointed as ecclesiastical officeholders, instead recommending they be
appointed as employees of either a DBF or a MAC, depending on their role).

9. The Representative Body is not aware of any lay workers or Readers currently
appointed to role in accordance with the Clergy Terms of Service Canon (as
opposed to being employed under a contract of employment). The Stipends
Officer in the provincial finance department does not recall a stipend ever having
been paid to a licensed lay worker or Reader through the stipend payroll system.

10.As far as can be ascertained no Statement of Terms of Service (a required
document under the Clergy Terms of Service Canon) was ever prepared with
Readers or lay workers in mind — the Clergy Handbook refers only to clerics
throughout. There is also no provision for the Clergy Pension Scheme to apply
to Readers or lay workers.

11.There is a Constitutional requirement for full-time stipendiary lay workers to be
ex-officio members of ministry area councils and deanery conferences. This
provision causes some considerable confusion — it is sometimes erroneously
thought to apply to any lay people who work full-time for the ministry area (e.g.
as employees), which it does not. The provision is believed to be an historic
anomaly dating from the time when a licensed lay worker was a distinct role for
which distinct training was provided (similar to a Church Army Evangelist).

12.1t is therefore proposed:

(a) To remove the provision in the Clergy Terms of Service Canon for Lay
Workers and stipendiary Readers to be subject to Common Tenure; and

(b) To remove other references to lay workers and stipendiary Readers in the
Constitution.

13.The Standing Committee was keen to stress that this is not a downplaying of lay
ministry, or the work of lay people in the life of the Church. It is simply the
removal of references to a particular category of lay roles which are no longer in
use across the province.

Proposed Drafting

The Standing Committee recommends that the Governing Body make the following
amendments to the Constitution:

1. In Chapter IV B (Regulations) amend Regulation 1 as follows:

The ex- OffICIO members shaII be all Clerics other than retlred CIerlcs —au

Lay—werkers-ofﬂmatlng W|th the Blshop S perm|SS|on W|th|n the Deanery, or
officiating elsewhere in the diocese but residing within the Deanery.
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2. In Chapter IV B (Regulations) Amend Regulation 3 as follows:

3.1 The co-opted members shall be:

3.1.1 such number (if any) of licensed readers and-licensedlay-workers
as the Diocesan Conference may prescribe for co-option in that Deanery;
and

3.1.2 such number (if any) as the Deanery Conference may determine to
co-opt of retired Clerics and-deaconesses-officiating with the Bishop’s
permission within the Deanery, or so officiating elsewhere in the diocese
but residing within the Deanery.

3. In Chapter IV C (Regulations) delete Regulation 4.1.4 and 4.1.5
4. In Chapter IV C (Regulations) amend Regulation 13.1 as follows:

13.1 The ex-officio members shall be the Incumbent or, in the case of a
vacancy or suspended incumbency, the cleric in charge where appointed,
Vicars in a rectorial benefice, assistant Curates; Deacenessesfull-time

stipendiary-Lay-Werkers-and the Churchwardens.
5. In Chapter VI:

a. Amend Section 10 as follows:

All persons admitted to Holy Orders of deacons or priests, or instituted or
collated to the cure of souls, or licensed as Assistant Curates-or
Deaconesses, and all Clerics appointed to any ecclesiastical office in the
Church in Wales, shall, in addition to the declaration of canonical obedience
to the Bishop, make and subscribe before such ordination, institution,
collation, licence or appointment, in the presence of the Bishop or his
Commissary appointed in writing, the following declaration and undertaking
and none other:

b. Amend Section 19 as follows:

Every Incumbent, Vicar in a Rectorial Benefice, and licensed assistant curate
and-deaconess-shall reside within the limits of the Parish or Grouped
Parishes, unless the Bishop, on sufficient cause, has granted a licence of
non-residence.

c. Amend Section 23(1) as follows:

When circumstances require it and, in the judgment of the Bishop, sufficient
maintenance can be guaranteed, the Incumbent of a Benefice shall be
entitled to nominate to the Bishop for his-their approval a cleric {to act as
licensed assistant curate}-ora-deaceness. Such curate-ordeaceness shall
not be removed from office without his-er-hertheir consent unless upon the
decision of the Bishop or the Benefice is vacant.

d. Amend Section 26(1) as follows:

During the vacancy of a cure the Bishop shall be entitled to appoint a Cleric in
priest’s orders to discharge the duties of the cure, or to appoint a Cleric or;
reader er-deaceoness-to take services. The Bishop shall determine the salary,
if any, of a Cleric discharging the duties of the cure.
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6. In Chapter VII delete the words “or a deaconess” and “or deaconess” wherever
they appear.

7. In Chapter IX delete the words “or deaconess” wherever they appear.

8. In Chapter I, Section 7 delete the definition of ‘Lay Worker’ and the words ‘and
deaconess’ in the definition of a ‘Member of the Church in Wales’.

9. In the Clergy Terms of Service Canon 2010 in Volume Il Section 1.1, amend
clause 1 (3) subsections (f)-(g) as follows and delete subsection (h):

(f) any incumbent; and

(g) any other person in holy orders who exercises his or her office or
ministry in accordance with a licence from the bishop of the diocese in
which the office is exercised.: and

10.In the Regulations to Provide Resources for Training for the Ordained Ministry of
the Church in Wales:
a. delete Regulation 1(b); and
b. renumber Regulation 1(c) as Regulation 1(b).



Appendix 1
Minor Constitutional amendments — non-gendered language
(For information only)

No need to change anything in the Welsh here
Chapter IV
A: REGULATIONS RELATING TO THE DIOCESAN CONFERENCE

In exercise of its powers under Chapter Il of the Constitution the Governing Body
hereby makes the following regulations entitled “Governing Body Regulations relating to
the Diocesan Conference” which are set out as follows:

Part 1: Convening a Special meeting
Part II: Business and Proceedings

Part I: Convening a Special Meeting

1.1 The Bishop may at histheir own discretion, and shall, at a request in writing signed
by not less than one-fourth of the members of the Conference, instruct the Secretary of
the Conference to convene a special meeting of the Conference.

1.2 The Secretary shall thereupon convene such special meeting by a notice in writing,
stating the business to be transacted thereat.

1.3 The notice of such special meeting shall be sent to all members at least seven days
before the day fixed for holding the meeting.

1.4 No business shall be transacted at a special meeting other than that stated in the
notice convening the same.

Part ll: Business and Proceedings

2. The President shall have a casting vote.

3. The Conference shall be elected triennially and shall meet not less than once a year.
4.1 The Secretary of the Conference, at least seven days before the first meeting of
each session of the Conference, shall prepare and publish a list of the members, and
the said list, when signed by the Bishop, shall be conclusive evidence that those named
on it and none other are the members of the Conference.

4.2 The accuracy of such list shall be the subject of appeal to the Chancellor.

5. The presence of the Bishop or histheir Commissary, or of the President of the
Governing Body, or the Diocesan Bishop next in order of precedence or histheir
Commissary, together with one-fourth of the clerical members and one-fifth of the lay
members, shall be necessary to constitute a meeting of the Conference.

6. The failure of any district or area to return members shall not prevent the Conference
from proceeding with the despatch of business.



