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Adroddiad Corff y Cynrychiolwyr

Mae'r Corff Llywodraethol yn derbyn adroddiad gan Gorff y Cynrychiolwyr ym mhob un o'i gyfarfodydd. Mae Corff y Cynrychiolwyr wedi cyfarfod
deirgwaith ers ei adroddiad ym mis Medi 2025 - ym misoedd Medi 2025, Tachwedd 2025 a Mawrth 2026. (Gohiriwyd trafodaeth ar sawl eitem
fusnes o gyfarfod Corff y Cynrychiolwyr ym mis Mehefin 2025, gan eu trafod wedyn mewn cyfarfod ychwanegol o Gorff y Cynrychiolwyr ar 8
Medi 2025.) Mae cofnodion cyfarfodydd misoedd Medi a Thachwedd ar gael ar wefan yr Eglwys yng Nghymru yma. Bydd cofnodion cyfarfod mis
Mawrth ar gael pan fyddant wedi'u cymeradwyo gan Gorff y Cynrychiolwyr yn ei gyfarfod ym mis Mehefin.

Mae'r adroddiad hwn wedi'i rannu'n bedair adran:

1. Mae'r adran gyntaf yn ymdrin ag ymateb Corff y Cynrychiolwyr i gynnig aelod preifat yn y Corff Llywodraethol ym mis Medi 2025 ynghylch
cyllid Corff y Cynrychiolwyr ar gyfer cenhadaeth a gweinidogaeth.

2. Mae’r ail adran yn ymdrin ag ymatebion Corff y Cynrychiolwyr i gwestiwn aelod yn y Corff Llywodraethol ym mis Medi 2024, lle’r
ymrwymodd Corff y Cynrychiolwyr i gynnal adolygiad o gyflog staff Corff y Cynrychiolwyr.

3. Mae'r drydedd adran yn nodi adroddiad cyffredinol Corff y Cynrychiolwyr yn dilyn ei gyfarfodydd ym misoedd Tachwedd 2025 a
Mawrth 2026.

4. Mae'r adran olaf yn rhoi diweddariad ar Gronfa Twf yr Eglwys.

Adran 1: Mwy o gyllid i Gorff y Cynrychiolwyr ar gyfer cenhadaeth a gweinidogaeth

Yn ei gyfarfod ym mis Medi 2025, mabwysiadodd y Corff Llywodraethol gynnig aelod preifat a gyflwynwyd gan yr Archddiacon Mones Farah a Mr
Nigel Evans. Roedd y cynnig yn darllen fel a ganlyn:

Mae'r Corff Llywodraethol yn gofyn i Gorff y Cynrychiolwyr gyflwyno dadansoddiad ariannol a chyllidebol i'r Corff Llywodraethol, i'w drafod ym
mis Ebrill 2026, o effaith adfer cyfraniad Corff y Cynrychiolwyr tuag at gostau gweinidogaeth leol i'r lefelau cyn Adolygiad Corff y Cynrychiolwyr
yn 2005 ('Adroddiad Rowe-Beddoe'), tra'n cadw cyllid Cronfa Twf yr Eglwys ar y lefelau presennol.

Mewn ymateb i gynnig yr aelodau preifat, dechreuodd gwaith ar unwaith i archwilio fforddiadwyedd cynyddu cyfraniad Corff y Cynrychiolwyr tuag
at gostau gweinidogaeth leol. Roedd y gwaith hwn yn fanwl ac yn gynhwysfawr ac mae angen esboniad sylweddol. Mae Cadeirydd Corff y
Cynrychiolwyr wedi ysgrifennu datganiad i'r Corff Llywodraethol sy'n rhoi'r wybodaeth fanwl ddiweddaraf am y gwaith a wnaed a'r sefyllfa
bresennol, sydd wedi'i atodi i'r adroddiad hwn yn atodiad 3 (tudalen 12).
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Adran 2: Adolygiad o strwythur cyflogau Corff y Cynrychiolwyr

Yng nghyfarfod y Corff Llywodraethol ym mis Medi 2024, ymatebodd Cadeirydd Corff y Cynrychiolwyr i gwestiwn yn ystod y sesiwn Hawl i Holi, a
oedd yn cynnwys ymrwymiad i gynnal adolygiad o gyflogau staff Corff y Cynrychiolwyr, a darparodd Iwybr llywodraethiant amlinellol ar gyfer y
broses hon:

Yn ei gyfarfod ym mis Mawrth 2026, mabwysiadodd Corff y Cynrychiolwyr gynnig ar gyfer strwythur cyflogau newydd ar gyfer staff Corff y
Cynrychiolwyr. Roedd hyn yn dilyn proses werthuso a meincnodi annibynnol gynhwysfawr ar gyfer pob rol a gynhaliwyd gan Croner HR. Mae'r
canlyniadau allweddol yn cynnwys cyflwyno teuluoedd swyddi, bandiau cyflog sy’n cyd-fynd &'r farchnad, a dyfarniadau cyflog sy'n gysylitiedig &
pherfformiad, sy’'n disodli’r system gynnydd flaenorol. Rhagwelir y bydd y model sy'n seiliedig ar berfformiad yn sicrhau arbedion cost dros
gyfnod o amser. Disgwylir i'r strwythur cyflogau newydd gael ei roi ar waith ar 1 lonawr 2027.

Mae'r model gwerthuso yn addas i'w ddefnyddio gan Fyrddau Cyllid Esgobaethol a gellir ei ddarparu am ddim i esgobaethau sy'n dymuno ei
ddefnyddio i ddarparu dadansoddiad gwrthrychol cyfatebol o gyflogau.

Adran 3: Adroddiad cyffredinol Corff y Cynrychiolwyr

Isod ceir rhai uchafbwyntiau o gyfarfodydd Corff y Cynrychiolwyr ym misoedd Medi a Thachwedd 2025 a Mawrth 2026, er gwybodaeth i'r Corff
Llywodraethol.

m Cyllid, pensiynau a buddsoddiadau
Cyllideb ar gyfer 2026

Yn ei gyfarfod ym mis Tachwedd 2025, cymeradwyodd Corff y Cynrychiolwyr y gyllideb ar gyfer 2026 gan ei hargymell i'r Pwyllgor Sefydlog am
ei gymeradwyaeth.

Cyllid ar gyfer twf a gwytnwch

Ym mhob un o'i dri chyfarfod, mae Corff y Cynrychiolwyr wedi derbyn diweddariadau am vy ffrydiau cyllido i esgobaethau, gan gynnwys Cronfa
Twf yr Eglwys a'r Gronfa Efengylu (darperir diweddariad ar Gronfa Twf yr Eglwys o dan adran 4 isod).

Cynllun Pensiwn Staff (Buddion wedi’u Diffinio)
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Dechreuodd y cyfnod aelodaeth tair blynedd ar gyfer ymddiriedolwyr y Cynllun Pensiwn Staff (Buddion wedi’u Diffinio) ar 1 Medi 2025.
Ailbenododd Corff y Cynrychiolwyr un o'i ymddiriedolwyr a enwebwyd gan gyflogwyr a phenododd un newydd, sydd hefyd i wasanaethu fel
Cadeirydd ymddiriedolwyr y Cynllun Pensiwn. Cytunodd Corff y Cynrychiolwyr hefyd y bydd ymddiriedolwyr a enwebir gan gyflogwyr yn
gwasanaethu am uchafswm o dri thymor yn olynol.

Polisi Buddsoddi Moesegol

Ym mis Medi, cymeradwyodd Corff y Cynrychiolwyr ddiwygiadau i'r Polisi Buddsoddi Moesegol a gynigiwyd gan ei Bwyllgor Buddsoddi a
chytunodd fod hyn yn cael ei gyflwyno i'r Corff Llywodraethol i'w gymeradwyo. Mae'r Polisi Buddsoddi Moesegol yn bolisi i'r Eglwys gyfan yng
Nghymru ac felly mae angen i'r Corff Llywodraethol gymeradwyo newidiadau iddo. Mae'r diwygiadau arfaethedig i'r Polisi Buddsoddi Moesegol
wedi'u nodi yn atodiad 2 i'r adroddiad hwn (tudalen 10). Cytunodd y Corff Llywodraethol ar ddiwygiadau i'r Polisi Buddsoddi Moesegol ddiwethaf
ym mis Ebrill 2021.

Ffurfiwyd y diwygiadau arfaethedig gan y Pwyllgor Buddsoddi, sydd ag arbenigwyr moesegol, cymdeithasol a llywodraethiant (ESG) o fewn ei
aelodaeth, mewn ymgynghoriad & dau gwmni rheoli buddsoddiadau Corff y Cynrychiolwyr — Sarasin & Partners a Newton Investment
Management.

Nid yw'r diwygiadau arfaethedig yn gwneud unrhyw newidiadau i sylwedd y polisi — mae canrannau’r trosiant o fewn y gyfres o bwyntiau bwled
tuag at ddiwedd y polisi yn aros yr un fath, ac eithrio’r pwynt ychwanegol a fewnosodwyd, fel y'i nodwyd. Mae'r newidiadau yn hytrach yn
ymarferol er mwyn sicrhau bod polisi'r Eglwys yng Nghymru yn addas i'w ddefnyddio gan reolwyr buddsoddi, eu systemau cydymffurfiaeth a'u
dadansoddiadau ESG integredig a’'u dull buddsoddi cyfrifol.

Gofynnir i'r Corff Llywodraethol gymeradwyo'r polisi diwygiedig yn ei gyfarfod ym mis Ebrill.

Diogelu

Fel rhan o'i rwymedigaethau statudol fel elusen gofrestredig, rhaid i Gorff y Cynrychiolwyr gyflwyno adroddiadau am ddigwyddiadau difrifol i'r
Comisiwn Elusennau pan fo angen. Rhoddwyd diweddariadau i Gorff y Cynrychiolwyr, ym mhob un o'i dri chyfarfod, ynghylch adroddiadau ar
ddigwyddiadau difrifol a gyflwynwyd i'r Comisiwn Elusennau (a oedd i gyd yn ymwneud & materion diogelu).

Ym mis Mawrth 2026, cytunodd Corff y Cynrychiolwyr i gryfhau capasiti Tim Diogelu’r Dalaith drwy gynyddu oriau gwaith y Rheolwr Diogelu
presennol a recriwtio pedwerydd Swyddog Diogelu i'r Dalaith a fydd wedi'i leoli yng ngogledd a chanolbarth Cymru. Roedd hyn mewn ymateb i
gynnydd sylweddol a pharhaus mewn gwaith achos ar ddiogelu ac er mwyn creu capasiti ar gyfer gwelliannau strategol ym maes diogelu ar
draws y dalaith dros y blynyddoedd diwethaf.
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Mae Corff y Cynrychiolwyr hefyd wedi bod yn derbyn diweddariadau am Adolygiad Anthony Pierce, yn enwedig trwy ei Bwyllgor Archwilio a Risg.
Cyhoeddwyd yr adroddiad ddiwedd mis Chwefror a gellir dod o hyd iddo ar wefan yr Eglwys yng Nghymru yma.

Archwilio allanol a mewnol

Ers deng mlynedd, HaysMac yw archwilydd allanol Corff y Cynrychiolwyr ac mae'r Pwyligor Archwilio a Risg wedi cynnal proses dendro ar gyfer
adolygu’r penodiad hwn. Cynhaliwyd cyfweliadau gyda phedwar cwmni ar y rhestr fer ddiwedd mis Mawrth a gofynnir i Gorff y Cynrychiolwyr
benodi archwilydd yn ei gyfarfod ym mis Gorffennaf 2026.

Yn ei gyfarfodydd ym misoedd Tachwedd 2025 a Mawrth 2026 cafodd Corff y Cynrychiolwyr ddiweddariad ar waith ei archwilwyr mewnol, TIAA,
sydd wedi bod yn cynnal archwiliadau o feysydd gweithredu wedi'u targedu ers yr haf diwethaf, o dan oruchwyliaeth Pwyllgor Archwilio a Risg
Corff y Cynrychiolwyr. Roedd meysydd penodol y gwaith archwilio yn cynnwys rheoli risg, seiberddiogelwch a rhai meysydd gweithredu o ran
cyllid. Mae'r broses archwilio fewnol wedi profi'n un amhrisiadwy ac wedi tynnu sylw at wahanol gyfleoedd i gryfhau prosesau a gweithdrefnau.
Mae amserlen o adolygiadau archwilio mewnol y dyfodol wedi'i datblygu.

Materion eraill

Isod rhestrir yn gryno rai meysydd gwaith eraill y mae Corff y Cynrychiolwyr wedi bod yn ymwneud & nhw dros y chwe mis diwethaf:

e Esgobaeth Bangor:

Mae Corff y Cynrychiolwyr wedi bod yn derbyn diweddariadau ar gynnydd yr argymhellion a wnaed sy'n rhan o'i ddatganiad a wnaed ym
mis Gorffennaf 2025. Gan gynnwys y canlynol:

o Cyhoeddodd Bwrdd Cyllid Esgobaeth Bangor ac Ymddiriedolaeth Esgobaeth Bangor ganfyddiadau adolygiad llywodraethiant
annibynnol ar 6 Mawrth 2026. Nododd Corff y Cynrychiolwyr yr adolygiad a gynhaliwyd gan Jim Clifford OBE ac Alice Hulbert o
Sonnet Advisory & Impact a'r argymhellion yn yr adroddiad. Mae'r adroddiad llawn ar gael ar wefan esgobaeth Bangor yma.

o Nododd Corff y Cynrychiolwyr fod y Pwyllgor Diogelu wedi penodi y Sefydliad Gofal Cymdeithasol er Rhagoriaeth (SCIE) i gynnal
archwiliadau diogelu ym mhob un o'r chwe eglwys gadeiriol. Mae griwp llywio wedi'i ffurfio i gynllunio'r archwiliadau, sy’n cynnwys
deoniaid yr eglwysi cadeiriol a chynrychiolwyr o'r Pwyligor Diogelu a staff diogelu’r dalaith. Dechreuodd yr archwiliadau ddechrau
mis Mawrth.

Ar 4-5 Chwefror 2026, cyfarfu Corff y Cynrychiolwyr ar y cyd &'r Pwyligor Sefydlog ar gyfer cyfarfod preswyl. Yn unol a chais y Corff
Llywodraethol ym mis Medi 2025, bu’r ddau gorff yn myfyrio ar ddatganiad Corff y Cynrychiolwyr ym mis Gorffennaf 2025, yn enwedig
mecanweithiau atebolrwydd i'r rhai mewn swyddi uwch o fewn yr Eglwys yng Nghymru. Mae gweithgor bach yn ystyried hyn ymhellach.
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o Swyddfa’r dalaith:
Ym mis Mawrth, cymeradwyodd Corff y Cynrychiolwyr, yn amodol ar gontract, y byddai’n ildio ei brydles bresennol ar bedwerydd llawr 2
Sgwar Callaghan, Caerdydd, a chytuno, yn amodol ar gontract, i gymryd prydles newydd o ofod swyddfa llai, mwy costeffeithiol, ar lawr
cyntaf yr un adeilad.

¢ Cyflogau clerigion, cyflogau eraill, ffioedd a chyfraniadau:
Cytunodd Corff y Cynrychiolwyr ar lefel cyflogau clerigion a chyflogau eraill ar gyfer 2026. O ystyried barn yr esgobaethau, y Fforwm
Gweithwyr (fforwm staff mewnol Corff y Cynrychiolwyr) a chyngor y Pwyligor Adnoddau Dynol, cytunwyd ar gynnydd o0 4% o 1 lonawr
2026. Cymeradwyodd Corff y Cynrychiolwyr hefyd y ffioedd plwyfi, ffioedd swyddi gwag a chyfraniadau'r bwrdd persondai ar gyfer 2026,
fel y mae'n ei wneud bob mis Mehefin. Wrth wneud hynny, ystyriodd Corff y Cynrychiolwyr gyngor a gafodd gan ei bwyllgorau Adnoddau
Dynol ac Eiddo a ymgymerodd & gwaith rhagarweiniol manwl mewn ymgynghoriad &'r esgobaethau.

e Dyletswydd Prevent:
Ym mis Tachwedd 2025, cynhaliodd Corff y Cynrychiolwyr ei adolygiad blynyddol o'r asesiad risg, polisi a gweithdrefnau yn Athrofa
Padarn Sant mewn perthynas a'r ddyletswydd Prevent o dan Ddeddf Gwrthderfysgaeth a Diogelwch 2015 i amddiffyn myfyrwyr rhag
eithafiaeth.

Adran 4: Diweddariad ar Gronfa Twf yr Eglwys

Cefndir:

Mae Cronfa Twf yr Eglwys wedi'i rhannu’n ddwy haen: grantiau haen 1 o hyd at
£10,000 a grantiau haen 2 o fwy na £10,000. Mae Grwp Dyrannu Cronfa Twf yr
Eglwys yn ystyried ceisiadau i Gronfa Twf yr Eglwys, ac mae Corff y Cynrychiolwyr yn
derbyn diweddariadau ym mhob un o'i gyfarfodydd am grantiau a wnaed gan y Grwp
Dyrannu. Mae rhagor o wybodaeth ar gael ar wefan yr Eglwys yng Nghymru yma.
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Mae'r graff yn manylu ar statws cyfredol Cronfa Twf yr Eglwys yng nghyfarfod diwethaf Grwp Dyrannu Cronfa
4 Twf yr Eglwys ym mis Mawrth 2026:

Ers y diweddariad diwethaf i'r Corff Llywodraethol ym mis Medi 2025, mae Grwp Dyrannu Cronfa Twf yr
Eglwys wedi cymeradwyo dau brosiect haen 2 a phedwar prosiect haen 1 yn ei gyfarfod ym mis Tachwedd
2025.

Mae manylion yr holl grantiau a gymeradwywyd o dan Gronfa Twf yr Eglwys i'w gweld yn atodiad 1.

Tier 1 Tier 2

Approved CGF projects since GB in
Sep 2025

31 Mawrth 2026

RJ
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Appendix 1 — Approved Church Growth Fund projects

Approved tier 1 Church Growth Fund projects

(grants up to £10,000)

[new projects approved since the last update to Governing Body are highlighted green below]

Name of project
(videos links included where available)

Location

Brief description

Total grant
awarded

New approach to family and all-age ministry, pioneering service once

Faith Alive Bro Dwylan 2 month £4 570
. s Running first Sunday of each month, a programme of
Al Sal:;d:x:nz:;:r Fod Brecon & Epynt teaching/discussion based on Word & Sacrament book by Dr Mark £9,050
p oo Ay .
Clavier, introduce Christian faith to newcomers.
Wellbeing Journey Course North Cardiff MA Running a Wellbeing Journey Course as a process evangelism £1,629
course across at least three churches.
Cor::'lvt:r:’i\:or:::iplg:'ggess The Mountain and Offering liturgy in services in new formats and extend use of £10.000
y an Marsh MA cathedral. Installation of four 75" AV screens. ’
Evangelism
St Asaph Cathedral Liturgy St Asaph Cathedral Encouraging engagement through new expression of church with £10.000
Excellence focus on art, music and drama. ’
The Living Story of St . . .
. Working with Montgomery Church School to help children understand
e 56 Chre) e link between church building and faith stories. Heles
Montgomery
Arts Alive in Berriew Pool MA Embedding a newly planted worshipping community launched in May £8,578

2024 and developing ministry of process evangelism.
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Name of project

Total grant

(videos links included where available) Location Brief descri ption awarded
Illuminate: Light and Sound . Harmony & Light Project providing regular sound baths as St Collen's
for Spiritual Renewal el Gl ik Church. Rz
Well-Being @ St James Estuary and Establishing a Beacon Healing Hub with the Guild of Health and St £9 795
(Beacon Healing Hub) Mountain MA Raphael (Go Health). ’
Developing a faith sharing Denbiah MA Foster an MA-wide culture where sharing faith becomes a natural and £9 224
culture 9 regular part of church life - through various interconnected initiatives. ’
Pioneerind a new Create a new worshipping community for young adults by offering
worshipoin cogmmunit for Denbigh MA contemporary worship, modern technology, and targeted outreach. £9 897
p':ug adults y 9 The goal is to double Sunday attendance and build a sustainable, ’
y g youth-focused congregation within the Denbigh Mission Area.
Hope Cvmru Diaital Use digital media and events to share the Christian message across
pEva):\ elismg Calon y Ddinas MA Wales, expanding online engagement and connecting more people £9,800
9 with their faith and heritage.
Provide a set of high-quality resources—like VR headsets and
. gaming consoles—that churches across the diocese can book to run
Ve Bl b 2o Cellon yy Dl L engaging youth events, aiming to attract more young people and a2
support church growth in Wales.
- . ¥ Aims to grow church engagement in rural Wales by creating a music
el SP“:I,:.Z' gtand V) ﬁiggito\r/]y;‘?;vg and youth group that connects young people and families to Christian | £9,841
) faith through music, discussion, and inclusive activities.
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Approved tier 2 Church Growth Fund projects
(grants of more than £10,000)

[new projects approved since the last update to Governing Body are highlighted green below] Y
Name of project Location Brief description Ul e
awarded
Hub Churches — a model of ministry, modelling healthy patterns of
Mission Hub Churches St Asaph growth, harnessing ministry and outreach skills, each led by Mission £4,685,037
Hub Priest, centre of excellence for running/growing a church.
Rural Pioneer Missioners St Asaph Rural P/opeer 'M/ssmne'rs - to strengthen rural MISSIOI:I Aregs by £1,008,890
deploying Pioneer Missioners to regenerate rural ministries.
Schc_;ols Engag_ement Monmouth Building relationships with schools through events and services. £1,272,832
Pioneer Project
Gower Well-Being Swansea & Brecon Sharing goc_>d news with Gower residents; renewing d/s_CIpIesh/p; £763,278
creating a network between churches and agencies.
St Mary’s Minster Swansea & Brecon Facilitating St Mary's becoming a Minster Church. £2,820,929
HiEEE: M;n;ii';;l il Swansea & Brecon A project manager role to oversee all Swansea & Brecon projects. £432,869
Inten.m Al = Swansea & Brecon To fund a contract extension for a member of staff. £9,084
Maternity leave payment
Hope Street, Coedpoeth St Asaph Establish Hope Street's first plant at St Tudfil's, Coedpoeth. £367,811
Children's Worker Monmouth Address capacity issue in children’s work throu_gh quklng with two £514,532
MAs to build engagement and relationships.
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Name of project Location

St Paul's Intergenerational
Church

St Asaph

Brief description

To establish a five-year youth-focused ministry in Llandudno. Centred
on St Paul’s Church, employing a pioneer minister, youth worker, and
two apprentices to grow faith, support wellbeing, and build life skills
among 0-25s. Aims to create a sustainable, intergenerational church
through outreach, school partnerships, and building improvements.

Total grant
awarded

£823,212

Deaf Church

Monmouth

Initiative with diocese of Llandaff to create relationships with members
of the deaf community through building relationships with deaf clubs,
schools and other groups.

£261,517

Stepping Stones

Swansea & Brecon

Establish a five-year Mission Hub at St Catherine’s Church,
Gorseinon, creating a dedicated evangelism team and accessible
worship spaces to grow church attendance, deepen faith, and

strengthen community outreach in the Liwchwr Ministry Area.

£2,830,019

Inception grants

The table below outlines grants that were approved by the RB at inception of the Church Growth Fund.

Name of project

Diocese

Brief description

Total grant
awarded

Inception grant

Swansea & Brecon

Inception grant Monmouth To support the cost of st/pend/qry, house for duty and salaried lay £6.700,000
ministry.
To support MA administrators, succession planning and staffing direct £6.400 000

mission and ministry.
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Appendix 2 — Ethical Investment Policy
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Corff Cynrychiolwyr Yr Eglwys yng Nghymru
The Representative Body of The Church in Wales

Ethical Investment Policy

As a Christian Church we are tasked to co-operate with God’s active presence in the world and with
proclaiming the values of the kingdom of God. This means that the Church has a particular interest
in promoting all that furthers justice and peace, that enables full human flourishing, that honours
creation and that builds creative human communities.

The Church in Wales wishes to have an investment policy that is ethical and consistent with the
furtherance of our aims and objectives. We believe that it is entirely appropriate and possible to
operate such a policy alongside the requirement to achieve the best returns from our investments,
and to use our investments as an ethical means of contributing to the cost of ministry and mission
in the Province.

Our aim is to invest in successful companies that are committed to developing their business in the
interests of their shareholders, customers, local communities and employees. ing:

Our investment managers take many Environmental, Social and Governance (ESG) factors into
consideration when making investment decisions, including their potential economic impact as well
as a moral perspective. Tools are used to measure and monitor the positive and negative ESG
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factors of funds.

In its policy for investment, the Church in Wales will use its best endeavours not to be associated with
companies whose products or policies conflict with these aims or to invest in companies which:

. We responsible for the wanton despoliation of the environment.

* Are responsible for anything that threatens peace, security and communal well-being.

o Exploit, demean, corrupt or degrade humankind, especially the poor or the financially vulnerable.
« Are indifferent to the well-being of animals.

We recognise the complexities surrounding the activities of companies in which we can invest an
reserve the right to make investment decisions on a case by case basis. We will endeavour to
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engage with companies which are in actual or potential breach of this policy or where concerns exist
over environmental, social and governance issues before considering disinvestment.

At least annually we will seek to discuss any areas where the investment managers have concerns, whi{ Formatted: Not Highlight ]
may be of concern to the ethics of the Church in Wales.

It is the policy of the Church in Wales not normally or knowingly to invest in any company:

e Which derives more than 10% of turnover from a primary focus on gambling, or the
production or sale of alcoholic beverages or tobacco products

¢ Which derives more than 5% of turnover from pornography, predatory lending activities or the
proliferation of armaments

*_Which derives more than 5% of turnover from the production or the extraction of fossil fuels.

e \Which derive more than 10% of turnover from the extraction of thermal coal and a separate
10% of turnover maximum limit from the extraction of tar sands or shale oil. [Commented [CT5]: Newton suggestion

Commented [CT6R5]: Added on advice of fund
manager
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The Church in Wales wishes to be a well informed and responsible investor, and to this end is
represented on the Church Investors Group, which is a means of accessing research, obtaining
reliable information, sharing best practice with other member organisations, and exercising
combined shareholder influence.
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Appendix 3 — Chair of the RB’s response to Governing Body
private members’ motion

At the last meeting of the Governing Body in September 2025, a private members’ motion was
passed. It asked the Representative Body to present to Governing Body, for debate in April 2026,
a financial and budgetary analysis of the effect of restoring the RB’s contribution towards local
ministry costs to the levels prior to the 2005 Representative Body Review (‘the Rowe-Beddoe
Report’), whilst maintaining Church Growth Fund funding at present levels.

The reference in the motion to the ‘Rowe-Beddoe Report’, refers to series of reports that were
produced by a steering group that met between 2002 and 2004. The group was led by Lord Rowe
Beddoe who was Chair of the Representative Body between 2002 and 2012. The steering group
conducted a comprehensive review of the operations of the Representative Body and provided
recommendations for its future. The final report was adopted by Governing Body at its meeting in
April 2005.

The Rowe Beddoe Report made no changes to the level of RB contributions to the cost of
stipendiary ministry. In fact, the report was really the end of a process where the RB contribution
to the cost of ministry had been steadily and purposefully declining since the 1980s. The report
was important because it established the principle that the RB would move away from funding
stipendiary ministry. Instead, the RB moved to directly funding dioceses for the first time, in the
form of a Block Grant. The Block Grant was introduced in 2005 at a value of £8.3 million. In 2025,
the inflation adjusted value of RB funding to dioceses is £16.3 million and, additionally, the RB
funds 100% of the cost of the clergy pension scheme.

Since the last GB, significant engagement with the motion has taken place. Officers have
undertaken comprehensive analysis of the historic position and modelled a wide range of options
for consideration by various leadership and governance groups. A series of briefing papers have
been discussed on two occasions by the RB trustees and examined in detail by the RB’s Finance
and Investment committees. There has been a formal discussion with the Bench of Bishops and a
special joint meeting of the provincial Standing Committee and RB was convened to consider
options and to identify potential pathways for further work.

The early analysis directly answered the question that was posed by Governing Body. It found that
it is not possible to increase the RB’s support for ministry areas whilst maintaining the Church
Growth Fund at present levels. This is because the costs of the Church Growth Fund, taken
together with the Structural Resilience Fund and ordinary spending, already exceed the expected
income that is derived from investments. Adding additional expenditure would increase the rate of
depletion and would require the RB to cut spending within a few years.

The RB derives more than 95% of its income from investments. The rate at which it can spend is
defined as a proportion of the total value of those investments. Our investment managers
recommend that, each year, we should spend no more that 3.5% of the total value of the portfolio.
The RB’s Investment Committee takes a less risk-averse approach and has recommended that
4% should be the maximum ceiling. At current spending, the RB is operating at 4.86%,
significantly above both recommendations from our advisors. The 4.86% figure is manageable
because both the Church Growth Fund and the Structural Resilience Fund are limited to ten years.
We are purposefully overspending now to invest in growth and resilience with the understanding
that losses will be recovered when those funds end in 2032. Adding additional spending would
lead to a more rapid depletion of investments, reducing income and potentially precipitating a
situation where funding would need to be cut.
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During the GB debate on the private members’ motion, the RB heard very clearly the request for
additional support for ministry areas. We will need to re-evaluate what we spend and the
prioritisation of expenditure. It is clear that some of our ministry areas face an existential financial
threat and need help now. We therefore asked officers to frame options and produce financial
modelling that examined the possibility of repurposing existing funding streams and included the
Church Growth Fund in that analysis.

There is a range of possibilities that have been developed and discussed with key governance and
leadership groups. The scope and timing of support that can be offered is shaped by what we
choose to do with the Church Growth Fund. If the Fund came to a close tomorrow, there would
significant financial resources immediately available for other purposes. Were this done, we would
be disadvantaging some dioceses who are yet to make a successful bid. If we were to choose to
let the Church Growth Fund run its course that would mean that substantial help for ministry areas
would need to wait until 2033, which may be too late for some.

The RB has an obligation to fund the mission of the church whilst also ensuring the
intergenerational equity of its financial resources. The assumption that we work to is that the
structure and cost of the Church in Wales in the next generation will be similar to how it is today.
However, we know that dioceses are closing churches, that the Church in Wales will be leaner,
and so can we assume that the cost of support will decline? Conversely, if giving declines, will the
RB be required to offer more to support dioceses with the cost of mission?

There are different views about what we should do. Some believe that we should release
additional investment now, to support the Church in the short term. That it is better to preserve
what we have for as long as possible regardless of cost because money will be no help in the
future if congregations continue to dwindle. In this sense, we could invest at levels we know to be
unsustainable and raise the proportion of spending against investments to values far higher than
those recommended by our advisors. Were we to do that, we would have the comfort of
maintaining the Church in Wales as it is for a few more years. If we were to spend at 10% of the
total value of investments, thus releasing millions, we would have thirteen years before the money
ran out and we had to cut back. The following table provides an illustration of how long we could
sustain expenditure at current levels, against different levels of withdrawal from investments.

Withdrawal rate | Annual withdrawal | Years until depletion
4% £28,113,106 Sustainable at 4% return
5% £35,141,382 41.0 years

6% £42,169,658 28.0 years

7% £49,197,935 21.6 years

8% £56,226,211 17.7 years

9% £63,254,488 15.0 years

10% £70,282,764 13.0 years

11% £77,311,040 11.5 years

Others believe that we need a holistic approach to financial planning. That we need to plan
spending on what the future Church will look like. To do this, we need to be realistic about the
number of churches we will have and the central and diocesan services we would need to support
them. This view holds that we need to plan strategically, ascertain what we will require tomorrow
and shape the funding we provide today so that it is sustainable and ensures the money is there
for a planned future. The problem is that we don’t have a clear view of what the future Church
looks like and there is no consensus on what the structure should be to support it. We might
assume that costs will decline but we cannot quantify that assumption without real data.

There are choices that face the Church in Wales and differences of opinion. These have been
revealed during the process of analysis and review that has taken place since the last Governing
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Body. Ending the Church Growth Fund is the precursor to change now but there is not unanimity
on whether we should do this. A developed proposal was produced which suggested closing the
Growth Fund but allowed for a further £10million of funding to be made available for dioceses that
have not yet had a successful application. This would release funding to provide options for
immediate support to ministry areas and dioceses. It is, however, highly contentious and dioceses
that have not yet had a successful Church Growth Fund bid, r feel that it would be unfair to them.
Nothing has been decided but there is a possibility that the Church Growth Fund could end before
the full funding has been released.

Whilst the termination of the Fund remains an option, the Church Growth Fund Allocation Group
has decided to place consideration of all future bids at both Tier1 and Tier 2 on hold until there is
consensus. This is an unpopular decision, but it is fair. If a decision is taken to only release an
additional £10million of funding, it must be subject to a fair and open process with clearly agreed
criteria. Allowing the consideration of bids until those steps are in place risks creating further
inequity and so the bid process has been postponed until those questions are resolved.

Without recovering funds from the Church Growth Fund, there are things that we can do now. The
RB has adopted a resolution to ask the Chief Executive to prepare an efficiency plan to realise
savings to the operational budget. In addition, St Padarn’s has been asked to conduct a parallel
exercise. Both plans will require comprehensive evaluation, but savings realised will create
headroom that will allow additional investment in ministry areas.

As part of the strategic discussion, it was noted that the key question is what type of Church do we
want to invest in for the future? Key to that is how we deliver administrative support. That does not
imply moving away from the six-diocese structure but should the Church in Wales consider
creating inter-diocesan administrative hubs to improve efficiency? Savings made here could help
provide greater support to ministry areas.

Questions of funding are inextricably linked to the systems and structures that we are required to
fund. We have insufficient data on what the Church in Wales wants the future to look like and we
need to engage with the difficult questions that were first raised in the 2005 Rowe-Beddoe report
and the 2012 Harries Report. Doing so, will require time but the model that emerges from
consultation and debate, will be more sustainable and realistically aligned to a vision of the future
that we collectively shape. Conducting this review with expedience will help our ministry areas.

The analysis shows that curtailing the Church Growth Fund, even in a tapered form with some
contingency for dioceses that have not yet been successful, creates financial headroom. This
allows the exploration of other options and some of these have been developed in consultation
with the Bench, Standing Committee, the RB and relevant committees. Without the Growth Fund,
it was found that it would be possible to do things like make the Structural Resilience Fund
permanent and index linked. This is a key issue for the dioceses and there is significant support
for the idea because the funding is thought to be critical to the provision of services and functions
to ministry areas.

The analysis also showed that releasing funding from the Church Growth Fund would allow the RB
to pay for the full costs of church insurance and to provide a grant to dioceses to allow an uplift to
stipends to match those in the Church of England. Alternatively, if the sole aim was to support
ministry areas rather to look at other expenditure options, it would be possible for the RB to
underwrite 50% of ministry area share on a permanent basis.

The RB met to discuss the analysis and the options on 26 March. A range of different views were
presented but no overall decision was taken except on church insurance which was unanimously
thought to be both sensible and relatively affordable. | am therefore pleased to announce that the
RB will take on the full cost and administration of church insurance from January 2027. All
churches will remain insured and locally certificated, but the RB will manage the full process and
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pay the full premium for every church. We hope that this will provide a measure of relief to ministry
areas now while other options continue to be explored.

At the March meeting, it was felt that the RB needs to listen more to the wider voice of the Church
in Wales and particularly to the ministry areas if it is going to be able to present a coherent funding
proposal back to the Governing Body. The critical precursor that will shape what is possible is the
decision taken around the Church Growth Fund. To this end, the RB has asked dioceses to
provide an indication of what bids they have in planning to quantify the possible outlay that may be
required before the fund is considered for closure.

The next six months will be about consultation and building consensus. We need to start to shape
what the future Church looks like and how it will be resourced. We need to test our risk appetite
and consider what we can release now against those answers. Most pressingly, we need to
discern whether the Church wishes to repurpose remaining Church Growth Fund money to
support ministry areas. We hope to have answers by the next meeting of Governing Body, but we
believe that administrative structure should form part of the scope for review. This will require
difficult conversations and hard choices, but it will realise a sustainable solution that provides help
to the maximum tolerable extent now without risking the Church of the future.

To facilitate this, we would like to propose that a provisional listening programme is established.
This needs to happen across the province, with the close involvement of ministry area leaders. We
would like to co-ordinate this work with support from the Bench and those in the DBFs and
conduct workshops between May and July. We want to take a series of options so that we can
hear the various views across the Province and carefully reflect. This will then inform the creation
of strategic priorities and set of proposals that will be brought to Governing Body for consideration
in September.

| am grateful to Archdeacon Mones and Nigel Evans for catalysing a conversation that the Church
in Wales needs to have. We have an opportunity for a discussion that could shape the future of
the Church in Wales for decades. We need to understand that future, define it and begin to create
a financial model for the Church as it will be. Equally, we need to be mindful of the uncertainties
that we, as a world, collectively face and shape a solution that ensures our security.

This has the potential to be a generational conversation. It is right that it is done appropriately and
with sufficient time for all key parties to be involved in the process of framing and consideration of
options. Key questions will include:

e Where do we prioritise funding in moving forward?

o How can we maximise efficiency savings in the centre and across various other
administrative units?

e How can we make more available to ministry areas?

e What should the support structure of the Church in Wales look like moving forward?

e Should the RB directly fund ministry areas and what are the implications of doing so?

e How can the RB permanently fund dioceses through the Structural Resilience Fund or
some other mechanism?

e Should the RB enhance funding to cathedrals?

e Should the Church in Wales look to reach stipend parity with the Church of England and
how will we pay for this?

These are fundamental questions and will require careful reflection. However, we are mindful of
the urgency of the situation and the need to act with alacrity. There is much work ahead, but we
aim to return in September with a proposal for Governing Body to consider. For now, the
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Governing Body is asked to note the work that has been undertaken and the work that there is still
to do.

Professor Medwin Hughes CBE DL
Chair of the Representative Body
March 2026
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